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Message from the Chair 
Throughout the year, in partnership with the Government of Yukon, 
First Nations, communities, our utilities, and the Government of 
Canada, we were able to promote the development of sustainable, 
renewable electricity projects across the territory. 

This year, Yukon Development Corporation was able to offset over $12 
million in the cost to Yukon Energy Corporation to upgrade the 

transmission line between Mayo and the McQuesten sub-station, which is just south-
west of Keno, and to begin work on a grid-scale battery.  Over their lifetimes, these 
projects should reduce greenhouse gas emissions by almost 850 kilotons. 

As well as working with Yukon Energy, Yukon Development Corporation has been 
active in working with First Nations, community organizations, and private companies to 
develop locally-owned renewable energy projects.  Funding support was provided 
through the Innovative Renewable Energy Initiative. 

In 2020, work began on finding support for the development of the Atlin Hydro 
Expansion project, which would add 8.5 megawatts of renewable electricity capacity to 
Yukon’s main grid.  That energy represents almost ten per cent of our existing hydro 
capacity and would help the Government of Yukon reach its goal of having 97 per cent 
of our electricity generated from renewable sources on the main grid. 

First Nations-led projects are also underway in Beaver Creek, Destruction Bay and 
Burwash, and Watson Lake.  With these projects and the existing solar project in Old 
Crow, Yukon will be able to off-set a significant amount of diesel generation in all our 
off-grid communities. 

Providing clean power to our on-grid communities remains a priority. We are working 
with a community organization in Dawson City to construct a solar array and a private 
company to develop a solar array just outside Whitehorse.  Work is also continuing to 
advance the Haeckel Hill Wind project in partnership with Chu Níikwän LP. 

As well as supporting renewable energy projects, we were also engaged in the 
development and implementation of policies to encourage initiatives to manage both the 
supply of and demand for electricity in the territory.  In collaboration with Yukon 
Government’s Department of Energy, Mines and Resources, ATCO Electric Yukon, and 
Yukon Energy Corporation, we started work on updating the Independent Power 
Production policy and on enabling the utilities to participate in demand-side 
management projects that will help reduce our dependence on fossil fuels. 

The Board of Directors is looking forward to building on this momentum towards a more 
sustainable energy future for all of Yukon in 2021. 

 
Mike Pemberton,  
Chair  
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Message from the President and CEO  
2020 saw challenges brought on by the COVID-19 pandemic and 
highlighted the nimbleness of the organization to adapt to new safety 
protocols, working from home and broader changes throughout 
Yukon, Canada and, indeed, the world. 

In spite of these challenges, Yukon Development Corporation was 
able to maintain a full staff complement and successfully fulfil its 

mandate to support Yukon Energy Corporation, and deliver on initiatives identified in the 
Minister’s Mandate Letter.  We supported investments in First Nation and community-
led renewable energy projects through the Innovative Renewable Energy Initiative, and 
provided electrical rebates to Yukon’s residential customers as part of Yukon 
government’s Interim Electrical Rebate. 

Yukon Development Corporation undertook an update to the 2015-2020 Strategic Plan 
by completing an addendum in effect until December 31, 2021.   Updates included new 
direction provided in the Minister’s revised Mandate Letter from late 2019 and reflected 
the shift in focus from a larger hydro project to smaller, community-owned renewable 
energy projects. 

The Auditor General’s review of Yukon Development Corporation’s finances as reflected 
in Yukon Government’s Public Accounts 2019-20 was positive. The review stated that 
the corporation’s Consolidated Financial Statements for 2019 represented fairly, in all 
material aspects, the consolidated position of both Yukon Development Corporation and 
Yukon Energy Corporations. 

I was pleased to represent Yukon Development Corporation by appearing, with Yukon 
Energy’s CEO, as a witness for the Yukon Legislative Assembly’s Committee of the 
Whole during the fall session.  We were able to provide comprehensive answers to 
questions from legislative members and clarity on a number of issues. 

Yukon Development Corporation is also actively involved in the implementation of the 
Our Clean Future strategy and, in addition to working on its own commitments, is 
providing valuable input to support Yukon government’s corporate approach to fulfilling 
the goals outlined in the strategy. 

It continues to be exciting time to be involved in the energy sector, and I look forward to 
the year ahead. 

 
Justin Ferbey,  
President and Chief Executive Officer 
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Organizational Overview 
Yukon Development Corporation is a Territorial Corporation created in 1986 by the 
Yukon Development Corporation Act. We are governed by a Board of Directors 
appointed by the Yukon government and have a legislative mandate to participate with 
the private sector in the economic development of Yukon. In particular, the Act 
mandates the corporation to: 

 Develop and promote the development of Yukon resources on an economic and 
efficient basis; 

 Promote employment and business opportunities for territorial residents; 
 Assure a continuing and adequate supply of energy in a manner consistent with 

sustainable development; and 
 Implement development policy directives issued to it by the Yukon Cabinet. 

Order-in-Council 1993/07 restricted the corporation’s role to energy-related activities 
designed to promote the economic development of Yukon, and to: 

 Assure a continuing and adequate supply of energy; 
 Alleviate the effects of any energy shortage that may occur; and 
 Promote the establishment, development and operation within Yukon of 

industries or undertakings that are by their nature energy-dependent through 
the provision of cost-effective energy or energy-related infrastructure. 

Board of Directors 

Mike Pemberton (Chair) 

Tosh Southwick 

Lise Farynowski 

Kari (Katherine) Johnston 

Doug Janzen 

Blake Rogers 

Astrid Grawehr 

Taylor Zeeg 

Board of Directors’ Appointments 

The Board of the Yukon Development Corporation is appointed by the Yukon 
government. 

 



7 

YDC Audit Committee 

Doug Janzen (Chair) 

Mike Pemberton 

Lise Farynowski 

Taylor Zeeg 

Tosh Southwick (Alternate) 

YDC Governance Committee 

Kari Johnston (Chair) 

Mike Pemberton  

Tosh Southwick  

Blake Rogers 

Astrid Grawehr  

Senior Management and Officers 

Justin Ferbey, President and Chief Executive Officer  

Emily MacDonald, Corporate Secretary (to February 2020) 

Allyn Walton, Corporate Secretary (effective March 2020) 

Blaine Anderson, Chief Financial Officer 
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Year in Review 

Innovative Renewable Energy Initiative 

Yukon Development Corporation actively supports the development of renewable 
energy projects through its Innovative Renewable Energy Initiative (IREI). IREI provides 
funding for small-scale, First Nation- and community-led renewable energy projects 
that generate electrical or heat energy and are based in Yukon. The initiative was 
established in the 2017/18 fiscal year with an annual budget of $1.5 million.  

Over the course of the program, sixteen projects have been funded. In the 2020-2021 
fiscal year the fund was fully allocated to a diverse range of renewable energy projects, 
including:  

 Construction funding to two solar projects in Whitehorse; 
 Design funding for a solar and storage project in Beaver Creek;  
 Feasibility funding for a solar and wind project in Pelly Crossing; 
 Feasibility funding for a solar and storage project in Watson Lake; 
 Feasibility funding for a run-of-river hydro project in Dawson City; and  
 Support for Yukon Energy’s Peak Smart Program.   

As these projects come to fruition, the communities will derive environmental, economic, 
and social benefits from having locally-owned and locally-operated renewable sources 
of energy generation. 

In addition, in 2020 Yukon Development Corporation worked collaboratively with the 
Government of Yukon’s Evaluation Unit to undertake a review of the program. During 
the course of the evaluation perspectives from the fund recipients, fund administrators, 
and renewable energy experts were sought and incorporated into the final report. A 
number of recommendations were put forward to improve the program into future 
years. 

Arctic Energy Fund 

Yukon Development Corporation is administering the Arctic Energy Fund (AEF) on 
behalf of the governments of Yukon and Canada.  This ten-year fund is intended to 
reduce the reliance on diesel-based generation of electrical and heat energy. 

We are working with the Government of Canada and local project teams to ensure the 
funding goes to those projects that have the largest and most cost-effective impact on 
both the environment and the local economies. 
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Interim Electrical Rebate 

This is the tenth year that the Interim Electrical Rebate has been in place.  The program 
provides residential electrical customers with a rebate based on the first 1,000 kilowatt 
hours they use each month. Modest changes were made to the program in 2020 to help 
manage increasing costs and ensure the program did not exceed its annual $3.5 million 
cap.  Effective June 1, 2020 residents received a rebate of up to $23.28 per month on 
their electrical bills depending on their electrical usage.   These funds were provided to 
Yukoners through ATCO Electric Yukon and Yukon Energy Corporation. 

Stewart-Keno Transmission Line 

Yukon Energy Corporation and Victoria Gold Corporation signed a power purchase agreement 
for the supply of grid-based power to the Eagle Gold Mine site north of Mayo, which was 
approved by the Yukon Utilities Board in April 2018. Through this agreement, the transmission 
line infrastructure, some of which is over sixty years old, is being upgraded.  The project is 
expected to be completed in 2022. 

Victoria Gold paid the full cost of connecting the mine to the grid, and has contributed to the 
cost associated with the transmission line upgrade that has improved the reliability of power 
transmission for all on-grid Yukon communities. 

With support from Yukon Development Corporation, Yukon Energy successfully applied for 
Government of Canada funding to support the project, reducing the cost to Yukon rate-payers.  
This project also has the benefit of significantly reducing the greenhouse gas emissions from 
the mine’s operation. 

Demand-Side Management 

In 2020, Yukon Development Corporation, along with Natural Resources Canada 
continued to support the Peak Smart Program, a demand-side management pilot 
project, launched in 2019.  Led by Yukon Energy Corporation and supported by ATCO 
Electric Yukon and the Government of Canada, this initiative allows up to 400 volunteer 
households in grid-connected communities across the territory to become “virtual 
power plants,” shifting space heating and water heating electrical loads off critical peak 
electricity demand periods. The intent of this pilot program is to shift peak demands for 
power and to reduce the amount of diesel and liquefied natural gas used to generate 
electricity during these hours of high electrical use, reducing both costs and carbon 
emissions.   

Yukon Development Corporation continued to lead the legislative initiative providing 
direction to the Yukon Utilities Board with respect to utility participation in Demand-side 
Management programming.  The project is progressing and Yukon Development 
Corporation anticipates having draft legislation for government’s review early in 2021.  
Completion of this project will support Yukon’s Our Clean Future strategy. 
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Energy Storage 

The ability to store energy for use in peak demand periods is becoming increasingly 
important as electricity from renewable energy generation sources, such as the sun and 
the wind, is developed and integrated with existing power generation and distribution 
resources. 

Yukon Development Corporation and Yukon Energy were able to secure funding from 
the Government of Canada to develop a grid-scale battery energy storage system.  This 
facility will both increase the overall reliability of the electrical grid and help reduce 
greenhouse gas emissions by reducing Yukon Energy’s dependence on fossil fuels to 
generate electricity during peak periods. 

In addition, Yukon Energy Corporation has developed a draft of its ten-year strategy for 
renewable electricity generation.  A keystone project within this strategy is the 
development of a pumped-storage hydro facility. 

This technology allows excess electricity from renewable sources to be used to pump 
water into a storage system, usually a dammed lake.  The water can then be released to 
generate clean energy when demand for power is high, reducing our reliance on fossil 
fuels to generate power during these periods. 

Together with its partners, Yukon Development Corporation will continue to evaluate 
ways to ensure Yukon homes and businesses have access to sustainable and reliable 
sources of the energy they need to live and work. 

Corporate Governance 

New protocol agreements between Yukon government and Yukon Development 
Corporation and Yukon Development Corporation and Yukon Energy Corporation were 
signed in 2020.  The agreements continue to outline governance and reporting structure 
between the three entities while identifying specific goals for Yukon Development 
Corporation and Yukon Energy Corporation. 

Yukon Development Corporation’s Board Bylaws were updated and approved by the 
Minister this year.  The changes modernized the Bylaws and provided clarification 
regarding roles and responsibilities for officers of the Corporation.   

Policy and Corporate Support 

Yukon Development Corporation worked with both utility companies and the Yukon 
Government’s Department of Energy, Mines and Resources to continue the 
implementation of the Independent Power Producer policy and implementation of Our 
Clean Future.  In addition, with the release of the Our Clean Future strategy in 
September, efforts have also been dedicated to implementation of the actions assigned 
to Yukon Development Corporation within that strategy. Yukon Development 
Corporation also worked with the Yukon Government’s Department of Community 
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Services and Government of Canada to continue implementation of the Arctic Energy 
Fund and the Investing in Canada Infrastructure Program. 

Strategic Planning 

In early 2020, Yukon Development Corporation approved an addendum to its 2015-
2020 Strategic Plan which is intended to update and extend the plan until December 
31, 2021.  The Board acknowledged that there had been minor changes with respect to 
some action items identified in the original plan and that additional government 
direction was provided through the development of new policy and the issuance of 
Ministerial Mandate Letters.   

This addendum clarified how the Board will work to achieve mandated actions and 
implement government policy as directed while remaining nimble in the face of 
unpredictability due to the global impacts of the COVID-19 pandemic.  It was this 
uncertainty that supported the decision to extend the existing strategic plan via 
addendum rather than develop a multi-year plan at the time.  It is the intention of the 
Board to develop a new 5-year strategic plan for 2022-2027. 

Corporate Response to the COVID – 19 Pandemic  

As government maneuvers its way through a new normal, Yukon Development 
Corporation programming has not been directly impacted by the COVID-19 pandemic 
to the same extent as other agencies.  There have been some indirect impacts due to 
proponent and government capacity challenges. During the pandemic, Yukon 
Development Corporation maintained a full staff complement with a combination of 
staff working from home and from the office.  

In 2020, there were no Ministerial Orders specifically related to Yukon Development 
Corporation under Yukon’s Civil Emergency Measures Act.  Relevant Ministerial Orders 
that have had applicability to Yukon Development Corporation include those referencing 
general workplace safety, travel restrictions and isolation requirements and the wearing 
of masks in public and specific office areas. 

Yukon Development Corporation, and Yukon Energy, also recognize that the COVID-19 
pandemic has had real and lasting impacts on Yukoners and commits to work with 
government to implement support programs and propose solutions to challenges as 
they arise. Yukon Development Corporation remains well positioned to stay the course 
for 2021 and reassess impacts and develop longer-term plans as appropriate.  
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