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The Organizational Development Branch is excited for another year of 
learning ahead! 

 

This past year was filled with challenges due to the COVID-19 pandemic. We have 
been working hard to support learning and growth across the organization and 
look forward to sharing more opportunities with you over the next several months. 

In the spring of 2020, we transitioned many of our courses online, allowing people 
to continue to learn, grow and be supported while working from home. We have 
been providing online courses in a variety of different formats including self-
directed, as well as live virtual facilitations. As we continue to adapt to the changing 
COVID-19 pandemic we will provide courses in a blend of formats including in-
person offerings when the public health guidelines and restrictions permit us to 
safely do so. We continue to strive to offer diverse learning opportunities in an 
effort to provide an inclusive, creative and engaging learning environment.  

This year’s catalogue for Fall/winter 2021/22 is filled with the return of past 
courses as well as the introduction of new courses. All of the training is developed 
with you in mind. We combine your feedback with a high standard of quality to 
create learning opportunities that build our shared capacity to be a great place to 
work and provide excellent service  to all of the Yukon. 

As a Yukon government employee, you are supported and encouraged to take 
the lead on your own learning and development. The Yukon government 
provides a rich variety of opportunities designed to support your growth in key 
areas  such as leadership, management, interpersonal skills, reconciliation and 
Yukon First Nations, , mental health and wellness, and diversity and inclusion. 
Each opportunity is designed and offered with the goal to support your  
continuous learning and growth. 

Looking back on the last year, we were able to offer 32 more learning 
opportunities. A total of 10,303 learners were enrolled in courses between April 
2020 and January 2021. The most popular courses were Yukon  First Nations 101, 
Writing for Professionals, Machinery of Government, Managing for an Engaged 
Workplace, and Residential School Awareness.  

 

 

Carley Brady 
Acting Corporate Training 
Advisor  
Carley.Brady@yukon.ca 

Kaitlyn Charlie 
Corporate Training 
Coordinator 
Kaitlyn.Charlie@yukon.ca 

 

 

Our online learning management system, YGLearn, has allowed departments across the organization to provide training on a 
variety of different topics to the public with the introduction of the new public catalogue feature. Departments such as Highways 
and Public Works, Environment, and Health and Social Services have utilized this new tool to connect with the broader 
community within Yukon. YGLearn has also enabled us to maintain a waitlist and provide a more efficient enrollment process. 
These waitlists provide helpful data we use  to determine whether we can offer more courses on a subject area in order to best 
meet learner needs.  

Moving into our third year with YGLearn, we are excited to continue to develop and make improvements to this tool. For 
additional details on    how to use YGLearn, Yukon government employees can visit: https://yukonnect.gov.yk.ca/employee-
info/Pages/ YGLearn-how-to.aspx. Coming soon, we will have YGLearn how to information available on Yukon.ca for members of 
the general public to access. 

In the coming months, you will continue to see more courses added to YGLearn. Keep an eye out for additional courses in topics such 
as leadership as well as diversity and inclusion.   

If you are looking for specific training that is not in the course catalogue, please contact ODB.reception@yukon.ca, we would be 
happy to discuss your training needs with you.  

Happy learning! We are looking forward to growing alongside you. 
 
- The team at the Organizational Development Branch 
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Core competency  based training 

Yukon government created the core competency   framework as a government-wide commitment to 
leadership excellence at all levels of the organization. 

You can use the symbols guide below to see which training will help you build different competencies. To learn 
more about the core competencies, Yukon government employees can visit https://yukonnect.gov. 
yk.ca/tools/hr/Pages/competencies.aspx. Members of the public can visit https://yukon.ca/en/core-competencies-
leadership-excellence 

Taking  action Leading change 
and innovation 

Promoting common 
values and ethics 

Thinking strategically 

Demonstrating 
a client focus 

Influencing  others 

Modelling interpersonal  
skills  and personal 
responsibility 

Developing  people 

Cultural competence 
The Organizational Development Branch now recognizes cultural competence as an important core 
competency. Cultural competence is the ability to shift perspective and adapt behavior to cultural differences 
and commonalities (IDI) 1. As an individual, cultural competence is the ability to effectively bridge, work and 
develop relationships with people of different cultural backgrounds (APA) 2. Through critical reflection and 
action, (Garneau and Pepin, 2019) 4 an individual develops their ability to interact respectfully (Northern 
Health, 2017) 3 across differences and similarities in values, expectations, beliefs, and practices (IDI) 1.  
 
Developing cultural competence provides the knowledge (of the diversity of this country, our colonial history, 
and the current health and social status of Indigenous and other racialized people in Canada), awareness (of 
personal assumptions and beliefs of racialized people and how they influence your relationships with them), 
and skills (to create effective and respectful interactions with racialized individuals) needed to create culturally 
safe spaces.  
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App ly ing to this cours e, you are comm itt ing to all dates prov ided .  
 
 
1  

                                                   
1 The Intercultural Development Inventory® (IDI® (2019)). Intercultural Development Inventory | IDI, LLC  
2 American Psychological Association. (2015). In search of cultural competence 
3 Northern Health. (2017). Indigenous Health – Cultural Safety Respect and Dignity in Relationships 
4 Garneau AB, Pepin J. Cultural Competence: A Constructivist Definition. Journal of Transcultural Nursing. 
(2015);26(1):9-15 
 
 
 

 
 

 



Learning events by category 
 
The Organizational Development Branch provides learning events in the following categories: 
mental health and wellness, public sector capabilities, leadership and management, Yukon First 
Nations and reconciliation, inclusion and diversity and interpersonal skills.  
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Introduction to Mindfulness 
Mindfulness. We have all heard the word, but what actually, is it? Mindfulness is an 
invitation to step out of the clutter and really focus on what we are doing, thinking, and 
feeling in this moment. Why might this be important? 

Research shows that mindfulness can help improve quality of life and well-being, reduce 
stress and anxiety, and improve physical health. 

This workshop will provide an opportunity to try different types of mindfulness practice 
such as: guided meditation, body scan, mindful walking, awareness practice and how to 
incorporate mindfulness practice. The four sessions provide an opportunity for practice 
and reflection. 

Audience: Individuals interested in learning more about mindfulness. 
Please note: By enrolling in this course, you are committing for all dates in the series.  

DATES 
Sept 7, Sept 14, Sept 21, 
Sept 28 (four-week 
series) 

TIME 
8:45am-10am 
 
DELIVERY METHOD 
In-person 

FACILITATOR 
Bonnie MacDonald, 
Canadian Mental Health 
Association, Yukon Division 

CORE COMPETENCIES 

Returning to Mindfulness 
In recognizing that mindfulness is a skill that needs to be developed, these sessions offer an 
opportunity to continue to grow the capacities of attention, focus, self-awareness and 
working memory. Self-Awareness is a critical aspect of resiliency, as it can increase our 
capacity to self-regulate, to adapt and to access the "thinking" brain in a way that refines 
our responses to people and situations. 

"In an analysis of mindfulness worksite programs reviewed by researchers from Case 
Western Reserve University, mindfulness was found to be linked to better functioning 
among individuals, including the areas of attention (e.g.: less mind wandering and 
distractibility and shorter processing time), cognition (e.g.: increased working memory 
capacity and more flexible thinking) and emotionality (e.g.: reduced intensity and duration). 
These areas of improved functioning among individuals subsequently impact work 
outcomes such as improved performance, relationships and work-related well-being." Pen 
Medicine, University of Pennsylvania, 2018.  

Each session will be combination of formal practices, noticing patterns, and identifying how 
this practice can be of benefit in the workplace. 

Audience: Individuals interested in learning more about mindfulness. 
Please note: By enrolling in this course, you are committing for all dates in the series. 
 

DATES 
Jan 11, Jan 18, Feb 1, Feb 
8, Mar 1, Mar 8 (six-week 
series) 

TIME 
8:45am-10am 
 
DELIVERY METHOD 
Online 

FACILITATOR 
Bonnie MacDonald, 
Canadian Mental Health 
Association, Yukon Division 

CORE COMPETENCIES 

Mental health and wellness 

 



Sitting Meditation 201 
Recent research studies have proven that meditation not only improves focus, but also the 
ability to manage stress and how employees work together (Science Daily, 2016). When we 
are able to intentionally choose where we place our attention, which is what meditation 
teaches us, we can have greater results in both the productivity and the enjoyment of our 
tasks at hand. 

In these one hour sessions, we will discuss the merits of meditation and encourage each 
other with compassion and support to bring what we are learning in our meditation practice 
to our work environment and other areas of our life. Our individual meditation practice can 
become deeper and more profound when we practice in a group setting. 

Participants need to be prepared to engage in a 20-minute silent meditation. 

Audience: This weekly course will have less instruction then Sitting Meditation 101 and is 
suitable for people who have either previously taken a Beginner Meditation course or who 
already have an established meditation practice. 
Please note: By enrolling in this course, you are committing for all dates in the series.  

 

DATES 
Jan 5, Jan 12, Jan 19, Jan 
26, Feb 2, Feb 9 (six-week 
series) 

TIME 
12pm-1pm 
 
DELIVERY METHOD 
Online 

FACILITATOR 
Ruth Lera, Canadian Mental 
Health Association, Yukon 
Division 

CORE COMPETENCIES 

Sitting Meditation 101 
Sitting meditation is the practice of taking the time to sit still in a comfortable, supported 
position to enhance the experience of focusing intentionally and purposefully on steering 
our attention where we want it to go. In this beginner sitting meditation course participants 
will sit in chairs and be led through a series of short, accessible, guided meditations that 
will be informative about how to practice sitting meditation, as well as providing guidance 
on how to bring what is gained from sitting meditation into all life activities and 
experiences. 

Sitting meditation helps people connect to their inner strength, quiet the mind, reduce 
stress and increase health and well-being. Studies from Harvard University have shown 
the benefits of sitting meditation practice to include: boosted immune system, improved 
quality of sleep, increased positive emotions, increased density of grey matter, improved 
memory, and stronger sense of self and enhanced relationships. 

Sessions will include group discussion and opportunities for participants to ask questions 
as needed. 

Audience: Anyone new or well-practiced in mindfulness, looking for sessions that fit into 
their busy schedule. 
Please note: By enrolling in this course, you are committing for all dates in the series. 

DATES 
Sept 2, Sept 9, Sept 16, 
Sept 23, Sept 30, Oct 7 
(six-week series) 

TIME 
12pm-1pm 
 
DELIVERY METHOD 
Online 

FACILITATOR 
Ruth Lera, Canadian Mental 
Health Association, Yukon 
Division 

CORE COMPETENCIES 
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https://www.sciencedaily.com/releases/2016/03/160310141455.htm


Office Mobility 
Northern Strength Academy (NSA) offers science-first strength, conditioning and mobility 
training to Yukon government employees! 

Over the course of these weekly classes, NSA coaches will walk you through movement 
patterns, mobility work and breath exercises that you can do in office. Release tension 
from the body, create healthy ergonomic body positions and re-set your nervous system 
to a relaxed state. Learn how your body, mind and breath can be used to optimize your 
position in the workplace. 

Participants will learn how to use simple tools (lacrosse ball and foam roller) to relieve 
tension and pain throughout the body. Other tactics will not require the use of equipment, 
such as bodyweight mobility training and breathwork to reduce stress and move the 
nervous system into a relaxed state. 

Results you can expect: 

 Improved mobility 
 Understanding of an optimized breath pattern 
 Improved understanding of pain mechanisms 
 Essential tools to use to de-stress 
 Reflexive Performance Reset instructional video recording and charts to keep 

Please note: By enrolling in this course, you are committing for all dates in the series. Do 
not sign up for both series.  

 

 

 

 

DATES 
Offering 1: Oct 7, Oct 14, 
Oct 21, Oct 28, Nov 4, Nov 
18 (Six-week series) 

Offering 2: Feb 3, Feb 10, 
Feb 17, Feb 24, Mar 3, Mar 
10 (Six-week series) 

TIME 
11:05am-11:50am 
 
DELIVERY METHOD 
Online 

FACILITATOR 
Northern Strength 
Academy 

CORE COMPETENCIES 
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Introduction to Office Mobility 
Northern Strength Academy (NSA) offers science-first strength, conditioning and mobility 
training to all populations. 

The introduction to Office Mobility class is a one-time class in which you will learn how to 
alleviate the most common forms of physical pain resulting from deskbound days in the 
office. In this session, Yukon Government Employees will acquire knowledge and skillset 
to manage their stress, pain, posture and position in the workplace.  

This session will be hosted online through Zoom. You will need access to the internet with 
the ability to connect using video and mic. 

Materials required: this session requires a lacrosse ball and foam roller. If you would like 
to borrow these items from ODB, please contact odb.reception@yukon.ca. Limited 
accessories available, it will be first come, first served.  

Please note: Ensure you have adequate space to lay down and move around. 

 

 

 

= 

 

 

 

 

DATES 
Sept 2 

TIME 
12pm-1pm 
 
DELIVERY METHOD 
Online 

FACILITATOR 
Northern Strength 
Academy 

CORE COMPETENCIES 

  



Art and Craft of Policy 
Good policy work is an integral component of good governance. When we do our job 
well, we support decision-makers to develop the best possible solutions to public policy 
problems. This includes helping identify the most effective, efficient and equitable use 
of resources to meet the public’s needs. We can face many challenges when doing this 
work, including a lack of time, resources and information. Some of us are also new to 
policy, new to government or taking on new projects that require a more developed 
skillset. Taking time to further refine and practice applying our policy skills can help us 
better navigate this challenging but exciting world of policy making. 

This course is for employees beginning their policy careers or looking for a refresher on 
policy fundamentals. 

It will cover: 

 Problem identification – what is the problem we want to solve? 
 Identifying policy objectives – what are our specific goals in solving this 

problem? 
 Identifying options – what is the full range of options that would help solve the 

problem? 
 Analyzing options – how can we know if the options will meet our policy 

objectives? 
 Implementation planning – how can we make sure the options will work in 

practice? 

 

DATES 
Oct 18, Oct 19 
 
Oct 21, Oct 22 
 
Jan 17, Jan 18 
 
Jan 20, Jan 21 

TIME 
9am-4:30pm 
 
DELIVERY METHOD 
In-Person 

FACILITATORS 
Taryn Turner  (YG 
employee) 

CORE COMPETENCIES 

Administrative Professionals: The Assertive Administrative 
Assistant 
Assertiveness and effective communication are at the forefront of conflict resolution, 
and when mastered, can lead to win-win solutions! When you can understand how to 
be assertive without being aggressive, you are able to better stand up for yourself 
when faced with confrontation without compromising a working relationship. The 
workplace is filled with people who have different personality types and behaviors 
which can make several situations more difficult but being equipped with the proper 
tools to communicate with people can make your life much easier! 

 

Public sector capabilities  
 

DATES 
Jan 20 

TIME 
10:30am-12:30pm 
 
DELIVERY METHOD 
Online 

FACILITATOR 
Performance Management 
Consultants 

CORE COMPETENCIES 
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Evaluation 101 
This workshop will provide an overview of the program evaluation cycle, while learning 
about the purpose of evaluation, and what (or what not) to expect from an evaluation. 

This workshop will specifically cover: 

 What is an evaluation 
 Why complete evaluations 
 What are evaluation cycles 
 How to use logic models 

By the end of the workshop, participants will improve their knowledge of evaluation 
(including the stages of evaluation), gain awareness of tools to assist in evaluation and 
will apply tools to their own programs. 

Please note: Please bring a program or project you would like to evaluate, as you will be 
working  on it during the workshop. Our preference is to register with a colleague who is 
familiar with your program or project. 

DATES 
Oct 8 
 
Nov 15 

TIME 
9am-4:30pm 
 
DELIVERY METHOD 
In-person 

FACILITATORS 
Internal YG Employees 

CORE COMPETENCIES 

Briefing Up: Guidance on Oral Briefings  
The focus of this course will be on leading or supporting oral briefings. This 
half-day course will be most beneficial for senior managers and those who 
occasionally brief a minister on a specific initiative, for example program 
managers, technical experts, project leads, etc.  

The course will explore the objective of briefings, preparation and key 
considerations associated with delivery. Participants will apply what they learn 
during a mock ministerial briefing. 

 

DATES 
Oct 26 
12:30pm-4:30pm 
 
Jan 12 
8:30am-12:30pm 
 
DELIVERY METHOD 
In-person 

FACILITATOR 
Executive Council Office 
Officials 

CORE COMPETENCIES 

Grammar Refresher  
A workshop to refresh your basic grammar skills. 

Grammar isn’t the most important part of writing, but it matters. Readers who stumble 
over grammar are getting derailed from the content. Grammar aids comprehension and 
adds meaning, so as writers, it’s our job to use grammar to guide our readers. 

This two half-day workshop will increase understanding of basic English grammar and 
boost confidence about the choices we make as we write. We’ll refresh our knowledge 
of parts of speech (such as nouns, adverbs, prepositions) and parts of sentences. We 
will also focus on useful resources including references and online tools and examine 
some common grammatical errors.  

We’ll also try to lighten it up, because grammar doesn’t have to hurt! 

 

 

DATES 
Nov 8, Nov 9 
 
Mar 9, Mar 10 

TIME 
9am-12pm 

FACILITATOR 
Teresa Earle 
 
DELIVERY METHOD 
In-Person 

CORE COMPETENCIES 
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Key Concepts in Performance and Evaluation  
Each of these sessions will provide a 25-minute presentation on key concepts applied 
when exploring program performance and evaluation. The balance of each session's 
time will be available for participants to ask questions, discuss specific project 
opportunities or challenges and speak with Evaluation Unit staff to arrange for one-on-
one support. 

Modules: There are nine modules in this series. Participants can choose which modules 
they would like to attend. Participants do not need to commit to all dates listed.  

 

DATES 
Please sign up for the module 
and /or modules that you are 
interested in.  

TIME 
9am-10:30am 

FACILITATOR 
Nav Kiran, Kelan Deigh (YG 
Evaluation Unit)  
 
DELIVERY METHOD  
In- Person 

CORE COMPETENCIES 

DATES 
Aug 4 

MODULE THREE – IDENTIFYING AND SETT ING TARGETS  
Targets can function as both guides and standards in knowing if an initiative is on track, has crossed the 
proverbial finish line or has a pressing situation to which it could or should turn its attention. This module 
provides an overview of: 

 What makes a good target; 
 The importance of targets in evaluation and performance management; 
 Different types of targets and how to express them; 
 The target identification and selection process; 
 How targets intersect with expectations: interim targets, ultimate targets and changes to targets 

over time 

MODULE FOUR – LOGIC MODELS: KEY ELEMENTS 
A logic model is a road map between the resources, activities, outputs and outcomes/impacts for any 
program. This module focuses on the importance of logic models, their key components and the steps for 
developing one. Through this module, you will be able to: 
Understand what a logic model is and why they are important. 

 Define the key components of a logic model. 
 Develop a logic model for a program 

 

DATES 
Aug 24 

DATES 
Sept 15 
 

DATES 
Oct 5 

MODULE ONE – IDENTIFYING OUTCOMES 
A first step in planning a program is to identify the outcomes the programs seeks to 
advance. These outcomes in turn, guide program activities and indicators. This module 
provides: 

 An introduction to outcomes. 
 Information on relationship between outcomes and activities, outputs and 

indicators. 
 On overview of processes to support the development and identification of 

outcomes. 
 

MODULE TWO – INDICATOR IDENTIFICATION  
This module focuses on the identification of appropriate and robust indicators. Indicators 
provide important information that helps you determine if a program is being 
implemented as expected and achieving its desired outcomes. This module will provide 
guidance on: 

 Identifying appropriate and useful indicators. 
 Understanding different types of indicators. 
 Understanding the relationship between indicators and measures, targets and 

outcomes. 
 
 

 



Fall 2021/ Winter 2022 Course Catalogue 14 

  

  

MODULE FIVE – TYPES OF EVALUATION 
This module focuses on defining evaluation, its need and various types of evaluations. By the end 
of this course, you will be able to: 

 Understand what evaluation is. 
 Identify different types of evaluations. 
 Make an informed decision as to what type of evaluation may be appropriate at various 

stages of your program. 
 

MODULE SIX – EVALUABILITY ASSESSMENT 
An Evaluability Assessment examines the extent to which a project or a program can be 
evaluated in a reliable and credible fashion. This module is intended to help participants: 

 Introduce the notion of evaluative thinking into program design;  
 Get an initiative ready for evaluation. 

 
 

DATES 
Oct 25 

Machinery of Government  
This half-day course will be most beneficial for staff new to working in government 
and for those who require an understanding of Cabinet decision-making. The course 
will also look at Cabinet governance, including the connection between Cabinet and 
the Yukon public service. 

Participants will explore why we do what we do and the parameters within which we 
work. Specifically, discussion will focus on: 

 The foundations upon which our government was formed. 
 The structure of government and how “the machinery” works together. 
 The responsibilities and accountabilities of Cabinet and the public service, as 

well as the interface between the two; and 
 How decisions of Cabinet and Cabinet committees are made.  

 

 

DATES 
Nov 17 
12:30pm-4:30pm 
 
Jan 11 
8:30am-12:30pm 
 
DELIVERY METHOD 
In-person 

FACILITATOR 
Danielle Hubbert (YG 
Employee)  

CORE COMPETENCIES 

MODULE SEVEN – E V A L U A T I O N  P R O C E S S  
This module focuses on the Evaluation cycle and the steps to conduct an evaluation from start to 
finish. By the end of this course, you will be able to understand: 

 How to plan for an evaluation 
 Identification of appropriate methodology  
 Communication the evaluation findings 

MODULE EIGHT – P R O C U R E M E N T  F O R  E V A L U A T I O N  
This module focuses on options, considerations and supports when looking to procure an external 
contractor to undertake or support an evaluation.  By the end of this course, you will be able to: 

 Identify the different procurement methods.  
 Understand the different components of the procurement template as related to evaluation. 
 Make an informed decision when procuring evaluation services. 

MODULE NINE – E T H I C S  I N  E V A L U A T I O N  
Ethics is an important topic in the evaluation of programs, as many of the responsibilities of program 
evaluators involve interactions with others. An ethical approach which recognizes the power dynamic 
between evaluators, clients and program participants, and develops a strategy to address this imbalance is 
vital for the evaluation process. This module covers: 

 Why consider ethics in evaluation 
 Key ethical considerations that evaluators face throughout the evaluation process 

 

 
 
 

DATES 
Nov 18 

DATES 
Dec 8 

DATES 
Jan 19 

DATES 
Feb 9 
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Administrative Professionals: Managing your Priorities 
As an administrative professional you are confronted and pulled by a multitude of 
demands throughout the day. There are unexpected interruptions from colleagues, 
telephone calls, emails and urgent requests from clients, meeting assignments, and 
new project tasks to juggle. Conquer the stress associated with handling multiple 
tasks and deadlines by adopting portable techniques for managing your time and 
schedule. You will achieve maximum productivity and put the “sanity” back into your 
day. 

DATES 
Jan 18 

TIME 
10:30am-12:30pm 
 
DELIVERY METHOD 
Online 

FACILITATOR 
Performance Management 
Consultants 

CORE COMPETENCIES 

Aurora – Instructional Skills Lab  
Are you curious about how to create engaging in-person workshops? Have you been asked 
to deliver training and aren’t sure where to begin? In this interactive three-day course, 
participants will discuss and apply effective teaching strategies for adult learners. Day one 
will focus on theory and best practices through the creation of lesson plans. On days two 
and three each participant will deliver and receive feedback on a 10-minute mini-lesson.  

By the end of the Instructional Skills Lab, participants will:  

• Identify strategies that foster welcoming learning environments  

• Create specific and meaningful lesson plans and learning outcomes 

• Practice diverse instructional activities that support engagement and learning  

• Demonstrate strategies to assess participant learning  

This workshop is designed for people who are experts in their field but have little to no 
training as adult educators.  

Prerequisites: Turning Setbacks Into Success is recommended but not required. 

DATES 
Nov 1-3 

TIME 
9am-4:30pm (all three 
days) 
 
DELIVERY METHOD 
In-Person 

FACILITATOR                         
Aurora Workshops 

CORE COMPETENCIES 

 

 



  

  

DATES 
Nov 29  
 

TIME 
9am-12pm 
 
DELIVERY METHOD 
Online  

FACILITATOR 
Federal government 

CORE COMPETENCIES 

 

Pension - Plan Member Education Session (English)  
The Plan Member Education Session is a 2.5-3 hour session. Participants are invited to ask 
questions, which allows this to be an interactive session.  

Access to an internet connection, a computer with audio/display capabilities is required for 
this workshop.  

An overview of the following topics is provided during each session: 
 Pension and benefits website 
 Pension plan contributions 
 Benefit calculations 
 Benefit options 
 Deductions 
 Indexing 
 Survivor benefits 
 Leave without pay 
 Service buybacks 

We also talk about the following group insurance plans: 
 Supplementary death benefit  
 Public service health care plan  
 Pensioners’ dental services plan  

 

 

 

Pension - Plan Member Education Session (French)  
The Plan Member Education Session is a 2.5-3 hour session. Participants are invited to 
ask questions, which allows this to be an interactive session.  

Access to an internet connection, a computer with audio/display capabilities is required 
for this workshop.  

An overview of the following topics is provided during each session: 
 Pension and benefits website 
 Pension plan contributions 
 Benefit calculations 
 Benefit options 
 Deductions 
 Indexing 
 Survivor benefits 
 Leave without pay 
 Service buybacks 

We also talk about the following group insurance plans: 
 Supplementary death benefit 
 Public service health care plan 
 Pensioners’ dental services plan 

 

 

 

DATES 
Mar 17  
 

TIME 
9am-12pm 
 
DELIVERY METHOD 
Online  

FACILITATOR 
Federal Government 

CORE COMPETENCIES 
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Practical Project Management Concepts  
Many of us deal with projects that are of short duration, sometimes less than six 
months - too big to manage successfully with just a task list on a tablet and too small 
to benefit from the full array of rigorous, formal project management techniques. 

This interactive workshop is designed to provide participants with knowledge and 
practice that provides a manageable level of planning and control without going 
overboard. Using a relevant case study and working in teams, we will focus on five 
key areas related to managing projects: initiating, planning, execution, monitoring and 
controlling as well as closing.  

This course will focus on key concepts, the thinking that goes into a project, the 
questions to ask at each stage and simple techniques to use. 

Program objectives 

 Manage the five stages of a project. 
 Discuss questions to consider when planning for a project. 
 Understand what makes a project succeed. 
 Determine project constraints and the impact on the project. 
 Plan steps to move a project forward. 
 Assess how to plan and sequence deliverables. 
 Keep a project on track. 
 Overview a change control process to manage changes and expectations. 

throughout the project. 
 Proactively conduct risk management. 
 Bring a project to a close. 

 

 

 

DATES 
Sept 14 - Sept 15 
 
Nov 16 - Nov 17 
 
Jan 11 - Jan 12 

TIME 
10am-1pm (both days) 
 
DELIVERY METHOD 
Online  

FACILITATOR 
Gregg Brown  

CORE COMPETENCIES 
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Strategic Human Resource Management I 
Discover how a strong foundation in strategic human resource management can help 
you maximize the success of your organization. Learn strategic human resource 
business planning techniques, the roles and functions of an HR department, and how 
the understanding of organizational structures, workplace motivation and position 
descriptions will boost the effectiveness of every workplace. Explore complex topics 
such as conflict management, risk management and change management. 

Please note: By enrolling in this course, you are committing to all dates listed.  

 

 

DATES 
Oct 4, Oct 7, Oct 14 

TIME 
Oct 4: 9am-4pm 
Oct 7: 1pm-4:30pm 
Oct 14: 9am-4pm 
 
DELIVERY METHOD 
In-person and online   

FACILITATOR 
Rita Koeller, Yukon 
University 

CORE COMPETENCIES 

Strategic Human Resource Management II 
Explore the elements that make up a successful human resource strategy - including 
people, performance, and culture. Understand the challenges and dilemmas that 
senior human resource leaders face in their complex roles as strategists, change 
agents, integrators, problem solvers, advocates and leaders. 

Please note: By enrolling in this course, you are committing to all dates listed.  

 

 

DATES 
Nov 22, Nov 25, Nov 30 

TIME 
Nov 22: 9am-4pm 
Nov 25: 1pm-4:30pm 
Nov 30: 9am-4pm 
 
DELIVERY METHOD 
In-Person and online 

FACILITATOR 
Rita Koeller, Yukon 
University  

CORE COMPETENCIES 

Writing for the Professional  
A workshop to sharpen the tools in your writing toolbox. 

Writing on the job is more demanding than ever. Scrutiny is high, and tolerance for 
errors is low. Timelines keep getting shorter, and digital tools and influences affect how 
we communicate professionally. Not only are employees expected to be experts in their 
field, they're expected to be able to communicate well to a range of audiences. Many 
employees are multilingual, which presents both opportunities and challenges in 
workplace writing. 

Professional writing is different than writing for school, for publication, or for creative 
pursuits. Yet few workers—whether managers, technicians or frontline staff, receive 
training on writing in the workplace.  

This upbeat, interactive workshop reviews the basics, demystifies the writing process, 
and offers tips and techniques. Topics include writing resources, a grammar refresher, 
the writing process and the challenges of institutional writing, with an emphasis on 
building an editorial team in the workplace. 

 

 

DATES 
Oct, 20 
 
Dec, 7 
 
Feb, 22 

TIME 
9am-4pm 
 
DELIVERY METHOD 
In-person 

FACILITATOR 
Teresa Earle 

CORE COMPETENCIES 
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Interpersonal skills  
 

Communication Skills: Active Listening  
Active listening is the foundation for rewarding conversations and is an important 
communication skill that ensures your colleagues, employees and clients feel 
supported and understood. Active listening allows you to understand problems and 
collaborate more effectively in order to develop solutions. In highly interactive half-
day course, participants will explore the elements of active listening and engage in 
activities to practice the learned skill.  

Learning objectives: 

 What is active listening?  
 How do you listen? Your strengths and opportunities  
 Attending vs. fixing in your conversations  
 Your active listening toolkit: introduce skill-based tools and practice.  

o Tool 1 – the power of questioning: asking open-ended questions  
o Tool 2 – the importance of paraphrasing and summarizing  
o Tool 3 – the power of checking emotions: “I” statements  

 Acknowledging non verbal’s, practicing non-judgment, exploring self-awareness 
and allowing for silence and reflection in conversations.  

 Learners will share stories, develop listening and communication skills, practice 
conversations and test new skills in a safe space.  

 

 

DATES 
Oct 13 
 
Dec 1  
 
TIME 
8:30am-12:30pm 
 
DELIVERY METHOD 
In-person 
 
FACILITATOR 
Rita Koeller 
 
CORE COMPETENCIES 

DATES 
Sept 13 
 
TIME 
10am-12pm 
 
DELIVERY METHOD 
In-person  
 
FACILITATOR 
AURORA Workshops 
 
CORE 
COMPETENCIES 
 

 
 

Aurora – Communication Styles for Collaboration 
Learn strategies for making communication more effective. Discover four different 
ways of presenting ideas and how to combine them to get your message across.  

By the end of this workshop, learners will:  

• Identify four different ways that people communicate information  

• Discuss communication preferences and challenges  

• Practice strategies to get your message across. 

 



  

  

Step-Up How You Speak Up 
Arlin’s background in theatre, film and communications informs this workshop. She 
has learned that people often do not really perceive how they are coming across to 
others, consequently she designed a workshop where people have the opportunity to 
see themselves objectively, on video. 

What is YOUR Message?  

Boost your confidence or test your competency with this dynamic workshop 
facilitated by skilled presenter Arlin McFarlane. She coaches participants to clarify and 
strengthen their message for public speaking/presentations, sharing ideas in 
meetings or working as part of a team. Practical tips for managing presentation, 
nerves, vocal pitch, rhythm and overall delivery will be covered using video feedback 
to deconstruct and evaluate how better to improve your message. Smaller class size 
combined with personalized, respectful and sensitive feedback tailored to a specific 
idea, issue or proposal that you bring with you to ensure you get the most from this 
hands-on course 

 

 

DATES 
Nov 3 
 
Mar 2 
 
TIME 
9am-4pm 
 
DELIVERY METHOD 
In-person  
 
FACILITATOR 
Arlin McFarlane  
 
CORE COMPETENCIES 

DATES 
Jan 13 
 
TIME 
10:30am-12:30pm 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Performance Management 
Consultants 
 
CORE COMPETENCIES 

Administrative Professionals: How to Find the Confidence to 
Speak Up 
As an administrative assistant, conversations and meetings are important opportunities 
to show others what you know, how you think and what you’re like. Yet, speaking up at 
meetings can be stressful and pressure filled. And it’s no wonder because you feel you 
have to perform at your best. However, that way of thinking of meetings makes it hard 
to come across well, especially as an administrative professional. 

In this workshop, participants will learn three steps to help speak with confidence and 
authority in conversations and during meetings. 
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DATES 
Jan 11 
 
TIME 
10:30am-12:30pm 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Performance Management 
Consultants 
 
CORE COMPETENCIES 

Administrative Professionals: Strategies for Communicating 
with your Manager 
In this course Performance Management Consultants show you how to manage your 
reputation and one of your most important work relationships: your rapport with your 
supervisor or manager. Discover how to understand your manager's world, 
preferences, and lingo; support your managers goals; be a help rather than a hindrance; 
and lead by offering solutions.  

This course is not about creating a better filing system or honing your note taking skills, 
it is about understanding the value of the relationship you have with your manager, 
often described as “a mutually dependent existence between two fallible individuals.” 
You depend on your manager for direction, feedback and support, while your manager 
depends on you for new ideas, hard work and cooperation to achieve the 
organization’s goals. Both sides have needs, and both sides have something to offer. It 
is a critical relationship worth tending to. 

 

 

Aurora – Turning Setbacks Into Success  
We all meet challenges and we all make mistakes. Why can it be so hard to persist in 
the face of difficulty? This workshop explores perspectives on mistakes and failures. 
Learn about neuroplasticity and examine what happens in our brains when we face 
challenges. Discuss how mindsets can encourage or hinder learning, and get practical 
tips on how to foster a “growth mindset” in yourself and others. 

By the end of this workshop, learners will: 

• Identify the key parts of the brain involved in learning 

• Explain how anxiety, stress and failure impact learning  

• Practice tools to develop a growth mindset 

 

DATES 
Oct 15 
 
TIME 
9am-12pm 
 
DELIVERY METHOD 
In-person  
 
FACILITATOR 
AURORA Workshops 
 
CORE COMPETENCIES 
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Leadership and management  
 
Build Your Team  
The ability to develop a strong sense of teamwork is a critical skill for any leader that 
manages a team, and in fact teamwork may be one of the few sustainable 
advantages that organizations can have in today’s competitive world. This workshop 
is designed to provide the skills to leaders that help diagnose how their own team is 
performing and to identify the steps that need to be taken to optimize it. Skills are 
taught through a hands-on team-based simulation that exposes all of the common 
pitfalls.  

The workshop is a skills-based training version of our popular team optimization 
facilitation that we typically do with intact teams. 

Results participants can expect: 

 Clearer roles and responsibilities. 
 Improved levels of trust and ability to resolve conflict.  
 Guiding principles that have buy-in and are followed. 
 Greater levels of accountability and improved team results. 
 Improved self-awareness about own style when leading teams. 

Key focus areas 

 The 5 dysfunctions of a team. 
 Building trust and resolving conflict. 
 Communication and feedback on teams. 
 Team structure. 
 Roles, responsibilities, and decision making on teams. 
 Developing guiding principles. 

 

 

DATES 
Sept 29 
 
Feb 10 
 
TIME 
9am-12:30pm 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Kwela Leadership and 
Talent Management  
 
CORE COMPETENCIES 

Aurora – Train Your Brain 
Our brains evolved to keep us safe by tuning into the world around us. But this same 
quality can be a real challenge when we need to maintain focus to get something 
done, especially in the face of technological distractions. In this workshop, explore 
the brain science behind attention and distraction. Learn about the different types of 
attention and the role of emotion in regulating focus. Discover tools to strengthen 
your attention muscle.  

By the end of this workshop, learners will: 

 Identify key parts of the brain that regulate attention  

 Practice strategies to improve attention 

 Discuss connections between emotions and focus  

 

DATES 
Dec 6 
 
TIME 
10am-12pm 
 
DELIVERY METHOD 
In-person  
 
FACILITATOR 
AURORA Workshops 
 
CORE COMPETENCIES 
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Being Strategic 
Much research has been done into answering the question, “What makes a good 
leader?”  

It turns out that while a number of competencies are needed to successfully lead, the 
ability to think, plan and orientate oneself strategically emerges as the attribute most 
highly correlated with leadership effectiveness. The reason is that robust strategic 
thinking and planning is most likely to align people and resources around the things 
that will have the biggest organizational impact. 

This course teaches participants a methodology that begins with diagnosis, analysis 
and visioning, culminating in the development of actionable plans. The material 
covered is brought alive by having participants work on their own case studies 
throughout. 

Results participants can expect: 

 Follow a structured process that consistently focuses on the long term. 
 Orientate the team around a clear vision. 
 Make better decisions. 
 Improved ability to lead change. 

Key focus areas: 

 Focusing on deep work: organizing oneself strategically. 
 Analyzing our current reality / situation. 
 Creating a vision. 
 Systems thinking. 
 Prioritizing ideas and making decisions. 
 If strategy equals change, what is your change management plan? 

 

 

 

 

DATES 
Mar 9 
 
TIME 
9am-12:30pm 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Kwela Leadership and 
Talent Management 
 
CORE COMPETENCIES 

 



  

 

  

Coaching for Performance 
How does one hold people accountable for results while still motivating them to give 
their best? The consistent answer is that by far the largest factor is the behavior of 
the manager and more specifically, coaching behaviors. Engaged employees 
frequently report that they understand what is expected of them, are empowered to 
make decisions as their skills improve and receive feedback when they have done a 
good job and when they have not. Just as importantly, when they face barriers on the 
job, the manager makes an honest attempt to understand and problem-solve in a 
constructive way.  

This program provides the core management skills that maximize employee 
performance and engagement. It makes extensive use of skills practice using actual 
participant case studies in order to ensure relevance and prepare participants for 
critical conversations back on the job. 

Results participants can expect: 

 Higher levels of performance of staff members. 
 Improved accountability with respect to people executing on their prior. 

commitments. 
 Increased opportunities for staff to grow their skills.  
 Higher levels of engagement and improved retention. 

Key focus areas: 

 The link between coaching and employee engagement. 
 Setting goals and expectations. 
 Listening and empathy. 
 Giving recognition.  
 Giving feedback and holding people accountable. 
 Holding tough conversations. 
 Coaching with the GROW model. 
 Holding one-on-one meetings with employees. 

 

 

 

 

DATES 
Nov 17 
 
Feb 8 
 
TIME 
9am-12:30pm 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Kwela Leadership and 
Talent Management 
 
CORE COMPETENCIES 
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High Performance Team Member  
Kwela Leadership and Talent Management is offering the following workshop open 
to all Yukon government employees. 

This workshop is designed to provide a high degree of awareness about what it takes 
to play a constructive role as a member of a high-performing team. Special emphasis 
is placed on the interpersonal skills that team members need, for example advocacy, 
listening and conflict resolution. The workshop is based on Patrick Lencioni’s five-
step framework that includes the practices of building trust, resolving conflict, 
developing commitment, holding team members accountable and achieving results. 
Other aspects such as the stages of team development and participation in team 
meetings are also explored. 

Self-awareness and skill development are brought alive through an interactive 
simulation that exposes the typical challenges faced by teams. 

Results participants can expect: 

 Advance the team’s stage of development. 
 Build trust on the team(s) to which you belong. 
 Contribute to keeping conflict constructive. 
 Secure commitment to team decisions. 
 Adapt own style when participating on teams. 
 Better understand and leverage cultural differences. 

Key focus areas: 

 The 5 dysfunctions of a team. 
 Adapting to social styles. 
 Building trust. 
 Active listening. 
 Conflict resolution. 
 Holding other team members accountable. 
 Working with cultural differences. 

 

 

 

 

 

DATES 
Oct 21 
 
TIME 
9am-12:30pm 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Kwela Leadership and 
Talent Management  
 
CORE COMPETENCIES 

 



  

  

Influencing Change: 3 Steps to Change the Future of Work  
Many unknowns are happening in the world today. How do we increase our 
capability to navigate all these challenges and influence others at the same time?  The 
future of work requires us to be even better at maintaining our productivity and 
mindset, especially during these times of unprecedented uncertainty. 

The pandemic has shown us that in the midst of great change, we can influence 
others to step out of their comfort zones. When we do this, we develop new skills 
and create even better opportunities to serve our organization and the planet.  

We are not the people we were a year ago. We are being called upon to expand the 
vision of who we are and what we, and our organizations can do – regardless of our 
job title. 

Participants will: 

 Identify practical strategies to navigate challenges and inspire others. 
 Determine methods and break out of status quo change management thinking in 

order to discover people-centric approaches that actually work. 
 Determine the critical mindset and skills needed to be innovative and engage in 

change rapidly. 

 

 

 

 

 

 

DATES 
Oct 20 
 
TIME 
10am-1pm 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Gregg Brown  
 
CORE COMPETENCIES 
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Leading with Agility  
 
Leading with Agility is a series of one-day sessions for directors and assistant deputy 
ministers. This series of seminars focus on refreshing skills and increasing leadership 
awareness.  
 
Modules: There are six modules in this series. Participants can choose which modules 
they would like to attend. Participants do not need to commit to all dates listed.  
 
Audience: This series is targeted towards directors and assistant deputy ministers.  
 
Please note: As the modules in this offering are specifically targeted towards directors 
and/or assistant deputy ministers, private enrollment links will be sent to directors and 
assistant deputy ministers with specific instructions on how to enroll. If you are a director 
or assistant deputy minister that is interested in enrolling in this offering and did not 
receive and enrollment email, please contact Jamie.Taylor@yukon.ca.  
 
MODULE ONE – ADAPT YOUR APPROACH 
While we all have our natural management strengths and preferred approaches, what 
works well in normal situations may not have the desired impact with managing people 
through significant change. In this seminar, we will explore how you can tweak your 
approaches and communication to increase your connection and effectiveness with direct 
reports, colleagues and senior managers. We will look at how your natural style shifts 
under duress and identify strategies to cultivate calm and increase your fortitude.  
 
 
MODULE TWO- INCREASING MOTIVATION AND PURPOSE WITH STAFF 
A key element in these challenging times is to help people make meaning of their 
situation and find purposeful work. In this seminar, we will examine these expectations 
and investigate ways to help people find focus and motivation to bring their best selves 
to work. We will draw from Daniel Pink’s work Drive to investigate ways to increase 
autonomy, mastery and purpose. The seminar will seek to find ways to help manager’s 
help staff make progress on a daily basis. 
 

MODULE THREE- MAKING MEETINGS MEANINGFUL-SKILLS FOR EFFECTIVE 
MEETINGS  
Learn what makes a meeting meaningful and how to ensure all meetings are a value-
added element to a manager’s workday, with tools such as: 

 Personal meeting audit. 
 Form and function – what is important for your meeting? 
 Common pitfalls that lead to painful meetings. 
 Increasing engagement and meaning. 
 Essential elements for facilitation of a great meeting. 

. 

 

 

 

 

 

DATES 
Please sign up for the 
module and /or modules 
that you are interested in.  

TIME 
9am-4:30pm 

FACILITATOR 
Lyn Hartley, PhD  
 

DATES 
Sept 16 
 
CORE COMPETENCIES 
 
     
 

 

DATES 
Oct 29 
 
CORE COMPETENCIES 
 

     
 

DATES 
Nov 16 
 
CORE COMPETENCIES 
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MODULE FOUR- GIVING AND RECEIVING FEEDBACK WITH CANDOR  
Training to boost managers’ capacity to give and receive feedback on a regular basis and 
in simple ways. Learn tools such as: 

  What is feedback? 
  How can feedback enhance employee performance and support? 
  Development of a growth mindset and curiosity. 
  Skills for receiving feedback without getting triggered. 
  Skills for effectively giving feedback. 
  Balancing compassion and candor. 
  Techniques for giving regular feedback. 
  Apologies and clarifying conversations. 
  Appreciative conversations to support what is going right. 

 
MODULE FIVE – SMARTER DECISION-MAKING-PROCESSES 
In this course, we will examine individual and organizational decision-making processes 
with linkages to the Yukon government competency of thinking strategically. We will 
investigate ways to gain a broader vantage point and involve the right people in the 
process. We will look at the influences of cognitive bias that operate out of our conscious 
awareness and seek ways to mitigate their impact on our decisions. We will use 
Kahneman’s two decision-making systems as a means to manage expedience bias.  
 

MODULE SIX – HEALTHY BOUNDARIES THROUGH EMOTIONAL AGILITY 
In complex and rapidly changing situations, many leaders experience the polarities of 
disconnection (a sense of wanting to disconnect from the situation) to over-
functioning (trying to tackle and control all aspects of your work and home life). 
Rather than disconnection or fusion, we will work with the concept of self-
differentiation – finding healthy boundaries to stay in relationship with those you 
work with and care about. Emotional agility involves the ability to accurately perceive 
these undercurrents and make good choices, rather than irrationally respond with 
knee-jerk reactions. 
 
 
 
 

More leadership courses coming soon 
 
Please stay tuned to YGLearn.gov.yk.ca  for more leadership courses coming soon in 
topics such as collaboration and trust, as well as emotional intelligence.  

  
 
 

 

 

 

 

 

DATES 
Dec 14 
 
CORE COMPETENCIES 
 

    

 
DATES 
Jan 28 
 
CORE COMPETENCIES 
 

    

 
DATES 
Feb 15 
 
CORE COMPETENCIES 
 

     
 

 

 



 
Leadership development programs  
 
The Organizational Development Branch offers a variety of leadership development 
cohort programs. Enrolment in these programs ranges from an application to referral 
process.  

 
 
 
 
Managing for an Engaged Workplace   
Managing for an Engaged Workplace is a 10-day certificate based on developing 
proficiency in the core Yukon government leadership competency framework developed 
and delivered by Dr. Lyn Hartley, PhD. 

Modules: There are five modules required to successfully complete the certificate. 
Participants must take the modules in the numerical order. Each module will specifically 
address Yukon government competencies through theory, new learning applications 
and skill development. Upon completion of all five modules, there will be an annual 
celebration where participants will receive their certificate. 

Please note: Enrollment in Managing for an Engaged Workplace is a program for 
supervisors and managers based on a referral process from your director. If you are 
interested in participating in this program, please speak directly with your director. If 
you have any additional questions, please contact Jamie.Taylor@yukon.ca  

 

 

 

 

 

 

Mentorship Circles 
Mentorship Circles is a program intended to develop leadership skills and networking 
across Yukon government. The program provides participants with self-assessment 
theory and hard skills like career planning tools to help them develop and prepare 
toward the next steps in their career. Participants will also learn the difference between 
coaching and mentoring, how to develop and maintain mentoring relationships and will 
develop a strong peer network.  

Please note: Mentorship is a selection-based program, for more information please 
contact Nathalie.Ouellete@yukon.ca 

 

 

 

 

 

Leadership Pathways 
Leadership Pathways is a competency-based program that identifies and develops 
employees from all levels across the organization. 
 
Successful graduates from Leadership Pathways gain: 

 Critical insights about themselves as leaders.  
 The opportunity and ability to take on new challenges, more advanced roles and 

larger scopes of work. 
 A trusted network of leaders from across the organization to lean on as they 

grow and develop. 
 

Please note: Leadership Pathways is an application-based program, for more information 
please contact Kailey.Lemoel@yukon.ca.  
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 Training on diversity and inclusion 
The Yukon government is committed to providing safe and healthy workplaces for all employees, 
through the People Plan (2019-2023) and Breaking Trail Together (2019-2029), and various other 
policies and long-term strategies, the government has laid out high level objectives to achieve 
culturally safe workplaces that are inclusive, welcoming and productive places for all employees. To 
contribute to the development of inclusive, safe workspaces for all employees, we are working to 
offer training that builds organizational capacity for challenging conversations about racism, fosters 
organizational leaders who are equipped to advance the goal of cultural safety and address racism 
and supports employees who provide direct service to Yukoners, in culturally safe and culturally 
competent service delivery.  

A key aspect of this training is building knowledge about the history and continuing impacts of 
racism in Canada and Yukon.  

 

Training on Yukon First Nations 
This past year we increased our course offerings on Yukon First Nations topics in response to the 
Truth and Reconciliation Commission’s call to action #57, which calls for all levels of government to 
educate public servants on the: 

History of Aboriginal peoples, including the history and legacy of residential schools, the 
United Nations Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal 
rights, Indigenous law, and Aboriginal–Crown relations. 

Our leaders in government support reconciliation and believe the first step is to increase awareness. 
They have committed to increasing their knowledge and understanding of Yukon First Nations’ 
history, culture, governance structures and how the public service could support reconciliation in 
Yukon. This past year, deputy ministers and assistant deputy ministers participated in a series of 
learning events covering these topics. 

Our leaders have also expressed their encouragement for all public servants to enroll in courses on 
Yukon First Nation topics. By continuing to build awareness and understanding of Yukon’s history, 
society and personal perspectives, we all become better public servants. 

If you are unsure of where to start, we recommend beginning with Yukon First Nations 101: History 
of Yukon First Nations & Self-Government and Residential School Awareness. We are currently 
reviewing and exploring new courses, so stay tuned for new offerings in fall/winter. 

 

“The road we travel is equal in importance to the destination we seek. There are no shortcuts. When 
it comes to truth and reconciliation, we are all forced to go the distance.” 
~ Justice Murray Sinclair, former Chair of the Truth and Reconciliation Commission of Canada. 
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Anti-Racism in the Workplace 

This workshop will offer concrete actions to create an anti-racist culture in the 
workplace.  

Using an anti-oppressive framework, participants will learn about various types of racism 
(anti-Black, anti-Indigenous, anti-racialized and systemic), intersectional identities and 
how these things manifest in the workplace. 

The facilitator will utilize relevant Yukon-contextual examples to propose actions and 
policies to create a safer workspace for all. 

 

 

 

 
 
 
 

 
 

DATES 
Oct 20 
Dec 8 
Feb 2 
 
TIME 
9-4pm 
 
DELIVERY METHOD 
Online and in-person 
 
FACILITATOR 
Paige Galette  
 
CORE COMPETENCIES 
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Bias: We all have it. What now?  

Whether we like it or not, our unconscious bias shows up in our thoughts, behaviours 
and decisions. The good news is that the presence of unconscious bias is a normal, 
human thing. Unconscious bias is defined as unintentional and subconscious attitudes, 
behaviors and actions that have impacts in our lives and the lives of others. While it is not 
possible to completely remove our unconscious biases, we can learn how to recognize 
them and reduce their impact in the workplace. 

In this workshop learn the definition of unconscious bias, the neuroscience behind it, and 
its different types. You will be exposed to potential impacts of unconscious bias showing 
up in both internal and external work: from workplace interactions to service delivery, and 
much more. After taking this workshop, you will be better equipped to identify and 
interrupt your unconscious biases in your day-to-day work. 

 

 

 

 

 
 
 
 

DATES 
Dec 2 
Mar 8 
 
TIME 
9-3:30pm 
 
DELIVERY METHOD 
In-person 
 
FACILITATOR 
Emma Stinson, Corporate 
Training Advisor and 
Mackenzie Litster, 
Organizational Development 
Consultant 
 
CORE COMPETENCIES 
 

     

  

 
 
 
 
 

 
 

  



Introduction to Cultural Safety  

This one-day experiential staff training workshop will introduce participants to important 
key concepts of cultural safety, cultural competency, cultural humility, diversity, 
decolonization, personal or hidden bias towards First Nations peoples and others. 

Our intent is to facilitate a workshop that incorporates First Nations values and 
awareness for cross-cultural awareness and safety in the workspace. Participants should 
leave the workshop with some basic information around cultural safety, a few new skills 
around non-judgmental self-awareness and cultural competency that they can use in their 
everyday lives. They will also take home a workbook full of other helpful tips, tools and 
resources, including on-line and multi-media learning options in follow up for continued 
(and hopefully) lifelong learning. 

 

 

 
 
 
 

 
 

DATES 
Winter 2022 (date to be 
determined) 
 
DELIVERY METHOD 
In-person 
 
FACILITATOR 
The Organizational 
Development Branch 
 
CORE COMPETENCIES 

        
 

      

DATES 
October 6 
(additional dates to be 
determined) 
 
TIME 
9-3:30pm  
 
DELIVERY METHOD 
In-person 
Multipurpose Room at the 
Kwanlin Dün Cultural 
Centre 
 
FACILITATOR 
Northern Institute of Social 
Justice, Yukon University  
 
CORE COMPETENCIES 
 

    

Residential School Awareness 

This session opens with a brief overview of Residential Schools in Yukon and introduces 
you to Residential School Survivors and Intergenerational Survivors. Through personal 
story telling you will learn about the impacts of that experience, the turning point in their 
lives and the healing journey they are on today. This session does not follow a set 
curriculum and the stories will vary based on what the speakers are comfortable with 
sharing. 

Residential School Awareness was designed to provide a safe, supportive environment in 
which people of different backgrounds can openly and respectfully hear, ask and learn 
about some experiences and impacts from Yukon First Nations people who attended the 
schools (the Survivors); and from children whose parents attended (Intergenerational 
Survivors.) 

Please note: there will be multiple offerings of Residential School Awareness over the fall 
and winter 2021/22. Check YGLearn for additional dates and to register. 
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Transforming Lateral Violence Into Lateral Kindness 

Lateral violence is a real issue impacting everyone including: governments, First Nation 
communities, leadership councils, and families on a profound level. It is the vision of many 
First Nation governments to provide pathways to true and meaningful healing and 
betterment for their citizens. Lateral violence is a major obstacle that is impeding 
progress on these pathways.  

The goal is to help to bring awareness and strategies so that communities can deal with 
lateral violence and move beyond it to realize their true potential and vision. 

Please note: this is a two-day workshop.  

 

 

 

 

 
 

DATES 
Winter 2022 (date to be 
determined) 
 
DELIVERY METHOD 
In-person 
 
FACILITATORS 
Marilyn Yadułtin Jensen 
and Thomas Shepard, 
Social Innovation 
Consulting 
 
CORE COMPETENCIES 
 

      

 

  
 

DATES 
Oct 27 
Jan 26 
 
TIME 
9-4pm.  
 
DELIVERY METHOD 
In-person 
 
FACILITATOR 
Crisis + Trauma Resource 
Institute  
 
CORE COMPETENCIES 

        
 

      
 

Trauma-Informed Care – Building a Culture of Strength  

Trauma is prevalent in our world and has an impact on many of the people we interact 
with, including those who engage with our organizations. Compassionate and trauma-
informed care is essential to providing effective support and building sustainable 
services. Based on Crisis + Trauma Resource Institute’s book, A Little Book About 
Trauma-Informed Workplaces, this workshop explores five key principles to integrate a 
trauma-informed approach throughout the organization. By embracing these principles, 
participants can better contribute to the positive transformation of individuals and 
relationships affected by trauma. Becoming trauma-informed creates a sustainable 
foundation in any setting to promote strength, engagement and healing.  

Some of the topics include:  

 Trauma’s ripple effect  
 What is trauma-informed care?  
 Building a trauma-informed culture  
 Understanding trauma  
 4 principles of a trauma-informed approach to promote awareness  

o Shift attitudes  
o Provide choice  
o Foster safety  
o Highlight strengths  

 Post-traumatic growth and resilience  
 Steps for implementing principles  

Please note: this workshop does not provide training related to trauma counselling.  
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Vicarious Trauma – Strategies for Resilience 

Helpers regularly encounter stories and symptoms of trauma in their roles. There is 
growing evidence that the impact of directly supporting others through experiences 
of trauma goes beyond burnout or fatigue. The toll of witnessing intense human 
experiences and emotions can contribute to a negative transformation of a helper’s 
own sense of safety, and of being competent and purposeful. This workshop will 
provide participants with the opportunity to examine their own experiences and 
become aware of the signs of both vicarious trauma and vicarious growth. 
Participants will have the opportunity to develop a personalized plan to repair 
negative effects as well as accelerate their resilience.  

Some of the topics include: 

 Signs of vicarious trauma  
 Anchor points that keep you solid and steady  
 Empathy – a vicarious experience  
 Building self-awareness of the impact of working with trauma  
 External factors impacting the effects of trauma work  
 Individual factors impacting the effects of trauma work  
 Recognize the sound and feel of your alarm  
 Strategies for building empathic resilience  
 Practicing vicarious resilience  
 Building a personalized plan 

 

 

 

 

DATES 
TBD 
 
DELIVERY METHOD 
In-person and online 
 
FACILITATOR 
Crisis + Trauma Resource 
Institute  
 
CORE COMPETENCIES 
 

        

Yukon First Nations 101: History of Yukon First Nations and 
Self-Government  

Interested in developing a broader understanding and appreciation for the key moments 
in Yukon First Nations’ distant and recent past? 

Join us in a day that includes interactive activities, discussions and presentations by staff 
in the Yukon First Nations Initiative department at Yukon University. The instructors 
incorporate historical timelines, facts, personal stories and activities for an engaging look 
at history and recent developments.  

Yukon First Nations 101 was developed to educate participants about the culture and 
history of the First Nations peoples of the Yukon, the cultural values shared among Yukon 
First Nations today and how to communicate respectfully with First Nation individuals 
and communities. This course has been vetted by the 14 Yukon First Nations. 

This offering is two half-day zoom sessions. Enrolling in this course you are committing 
to both dates.   

Please note: there will be additional offerings of YFN 101 the fall and winter 2021/22. 
Yukon government employees, please check YGLearn and the Learning and Development 
Blog on Yukonnect for additional dates and to register. 

 

 

 

DATES 
Sept 22 + 23  
Nov 3 + 4 
Dec 1 + 2  
(additional dates to be 
determined) 
 
TIME 
1:00 – 4:30 p.m. each day 
 
DELIVERY METHOD 
Online  
 
FACILITATOR 
Northern Institute of Social 
Justice, Yukon University  
 
CORE COMPETENCIES 
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Online self-directed training  
 
There are multiple different departments now offering online self-directed training. 
Please see the following information below for a selection of offerings. For additional 
offerings, Yukon government employees can visit YGLearn.gov.yk.ca.  

 
 
 
 
LGBTQ2s+ Awareness and Inclusion in 
Services and Practices 
This workshop is designed to enable Yukon government 
employees to gain cultural awareness of LGBTQ2S+ 
identities. Upon completing this online workshop, you will 
build awareness of inequalities that exist, gain tools to 
create more inclusive services and work environments 
and empower employees to develop a culture of 
continuous improvement. This workshop is essential for 
Yukon government employees seeking to foster a diverse 
and innovative public service, inclusive of LGBTQ2S+ 
identities, that delivers positive outcomes for all Yukoners. 

Yukon government employees can access the training at 
YGLearn.gov.yk.ca 

Introduction to YG 
This workshop is designed to illustrate how our system of 
government is structured, how decisions get made, and 
perhaps most important, how this applies to new 
employees in their roles within YG. These concepts are 
intended to help new employees navigate their new 
career. 

The specific goal of this course is to introduce new 
employees to the values and drivers of government and 
orientate employees to certain basic outline of a 
Westminster style public administration.  

Yukon government employees can access the training at 
YGLearn.gov.yk.ca 

Human resources 
If you use HR systems for your job (such as 
e-recruitment, PeopleSoft, OrgPlus, Quest, or EPSI) you 
can find documentation and training videos on the HR 
Tools Yukonnect website under the HR Systems & 
Training section.  
 

The Procurement Support Centre 
Offers online training for Yukon government  employees 
and the public on procurement topics as well as how to 
use the new e-Procurement system for bids and tenders.  
 
Yukon government employees can access the training at 
YGLearn.gov.yk.ca 
 
 
 

Access to Information and Protection 
of Privacy Act: ATIPP Act Level 1,2,3 
Learn about your responsibilities under the Access to 
Information and Protection of Privacy Act.  
Yukon government employees can access the training 
at YGLearn.gov.yk.ca  

LinkedIn Learning 
Access over 10,000 courses for free on LinkedIn 
Learning. As a Yukon government employee, you can  
request access by emailing ODB.reception@yukon.ca 
 

Online training accessible to the 
general public  
There are some departments now offering training 
opportunities to the general public. For general training 
offerings available to the public please visit: 
YGLearn.gov.yk.ca/public-course-catalogue#/ 
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Understand Finance: Signing Authority 
Overview  
This is a two-part course on signing authority. Over the 
two modules participants will learn about the purpose 
and process of delegating signing authority, your 
responsibility when exercising signing authority and 
generally how this contributes to responsible financial 
management for government. 

This is a prerequisite for employees who have 
delegated signing authority and must be completed in 
advance of receiving signing authority. 

Yukon government employees can access the training 
at YGLearn.gov.yk.ca  

  



Health and safety 
Workplace Hazardous Materials Information System 
(WHMIS 2015) 

WHMIS 2015 is mandatory for all employees and provides a 
comprehensive plan for providing information on the safe use 
of hazardous materials used in Canadian workplaces. This 
interactive self-paced course was designed to assist Yukon 
government departments to meet the legislative requirements 
that came into effect December 2018. There is an additional 
training exercise that requires participation of both the 
supervisor and worker specific to the workplace. This material 
is intended for “C Class” hazard workplaces (office 
environment), workplaces that have “A or B Class” hazards 
should contact safety@yukon.ca to arrange  for in-class. 

 

Health and Safety Management System (HSMS) 

This course is mandatory for New and Young Workers. A 
“young worker” means any worker 25 years of age or under 
and a  “new worker” means any worker who is: a) new to the 
workplace; b) returning to the workplace where the hazards 
in that workplace have changed during the worker’s absence; 
or c) relocated to a new workplace where the hazards in that 
workplace are different from the hazards in the worker’s 
previous workplace. The HSMS course was established May 
2017 to provide departments with information to assist in 
meeting their minimum legislative and GAM 3.48 
requirements. All Yukon government employees are required 
to remain current with their Health and Safety Management 
Systems, workers’ rights, incident reporting, hazard correction 
and reporting. All Yukon government employees are 
encouraged to register and complete this course. 
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Mental Health Training for Senior Leaders, 
Managers and Supervisors 
 
This is a combination of two courses: 
The Working Mind - a one day course that 
aims to: reduce the stigma of mental illness, 
promote mental health in the workplace, re-
conceptualize how employees think and talk 
about mental health and mental illness, help 
employees identify poor mental health in 
themselves and others, teach coping skills to 
manage stress and poor mental health, review 
employees'/managers'/employers' mental 
health rights and responsibilities, and create a 
more supportive environment for all.  

Mental Health Works - a half day course that 
teaches participants how to recognize the 
signs of depression, stress, and anxiety.  The 
course introduces a framework for teaching 
how to have awareness of when someone's 
mental health is compromised, how 
to respond effectively, and how 
to collaborate with the person to take some 
next steps. Practicing these skills is built into 
this course using scenarios; however, if you 
have a real-life situation there will be an 
opportunity to consider using that in the 
practice times. 

 



Fall 2021/Winter 2022 Course Catalogue 37 

  

French language 
We offer French classes to learners of all 
levels, whether you want to start learning 
the language, brush up your skills from high 
school, or keep practicing to maintain your 
knowledge. Our classes will help you 
develop your French pronunciation, 
vocabulary and grammar, with a special 
focus on oral communication. We also offer 
a written French course for advanced 
learners. 
 
Regular courses run over 12 weeks, in the 
fall (September to December) and in the 
winter (January to April), as well as an 
intensive format in the spring (May and 
June). Classes are available in the daytime 
and in the evening. 
 
To check out the current schedule and 
register, go to yukon.ca/learn-french. 
 
If you provide services to the public in 
French, we can also deliver one-on-one or 
small group linguistic support to help you 
serve your French-speaking clients. Contact 
French.training@yukon.ca. 
 
 
 

LifeSpeak 

LifeSpeak is a digital wellness platform which gives you and 
your family members instant access to expert advice on many 
topics. From physical and mental health to relationships and 
finance -  professional development to parenting and elder 
care… it’s all here. You can watch videos, download action 
plans, and interact with world-class experts in real time. 

LifeSpeak is available anywhere and anytime and is 100% 
confidential. You’ll find what you need to know so you can do 
what you want to do. 

With LifeSpeak, you get: 

1. 240 English and 78 French videos/podcasts on topics that 
affect your life everyday such as: 

- Building resilience  
- Debunking nutrition myths 
- Finances through the life cycle 
- Understanding and managing anxiety and worry in your 
child/teen 
- A practical guide to diversity and inclusion in the workplace 
- Digital addiction 
- Mental health in the workplace for managers 
 
2. Online tip sheets with practical tips and advice. 

3. Monthly web chats where our leading experts answer your 
own questions. 

4. Delivery mode of choice: video, audio, print. 

5. Toggle between categories by using the icons along the 
top of the page and between English and French.  

6. Easily consumed, short video trainings (between 5-8 
minutes) for just-in-time learning. 

7. Go to https://yukongov.lifespeak.com and create a 
personal and confidential account or access the site using the 
group account password. Please contact safety@yukon.ca if 
you have any questions.  

 

 

https://yukongov.lifespeak.com/


Organizational development consulting 
services  
 
The Organizational Development Branch provides a variety of consulting services 
including career advising, leadership development, and organizational development 
consulting   

Career services 
Career advising is a discovery process. Together, we will consider your 
competencies, interests, experience, abilities, values, personality and 
education level. Career Advisor Nathalie Ouelette offers one-on-one career 
development support for Yukon government employees at any level, with 
priority access for Indigenous employees. This program is delivered on a first 
come,  first served basis and uses a client-centered approach. 

For more information about career services please contact 
Nathlie.Ouelette@yukon.ca.  

 
 

  

Kailey LeMoel 
Leadership Development 
Consultant 
Kailey.LeMoel@yukon.ca 

Nathalie Ouellete, 
Career Advisor  
Nathlie.Ouelette@yukon.ca 
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YG EMPLOYEE CONTACT ODB INTAKE WORK WITH 
CAREER ADVISOR 

ODB TRACKS DATA 

 
 
 

What is the process? 
  

 

 
Leadership is an action – not a position. Everyone can develop their 
leadership skills, build stronger character and learn more effective 
behaviors through intentional learning and leadership programs and 
career experiences. For more information on leadership development 
programs, please see pg. 29.  
 
 

Leadership development  
 



Organizational development (OD) consultants help teams, groups and 
leaders develop, to effectively work together and meet their mandates.  We 
use a variety of tools and approaches to create and support a healthy, 
productive and effective organization. Our work is about building the 
capacity and understanding of groups for sustainable, long-term change. 

What we do: 

We engage with our clients to design custom, participatory processes that 
help clients meet their business outcomes, identify opportunities to take 
action, and build their capacity for future needs in the following areas: 

 Effectiveness: system or process design, organizational redesign, 
strategic planning, communication strengthening, expectation 
setting/norming and management and leadership advising and 
development 

 Community Building: team building sessions and retreats 
 Shifting Culture: through team conflict dialogue, organizational 

diagnosis and dialogue 
 Develop Curriculum: to support key learning needs and outcomes 
 Experience Design: coaching and creation of facilitation guides 

Our approach:  

Our organizational development approach is firmly grounded in being human-
centred and inclusive. We strive to create healthy, engaged workplaces for 
everyone. We work with management to make sure we’re meeting the 
objectives of leadership, and we design  approaches that meaningfully involve 
and engage everyone in the group.  

In our work, clients are the subject matter experts and we are the process 
experts, bringing knowledge of human dynamics, facilitation, and systems 
thinking to support healthy and  effective groups across government. 

OD consulting service is an internal consulting service           provided free of 
charge to groups in the public service. Contact us to find out more about 
how we might help. 

 

MacKenzie Litster 
OD Consultant 
Mackenzie.Litster@yukon.ca 

Kyla Piper 
OD Consultant 
Kyla.Piper@yukon.ca 

C.D Saint 
OD Consultant 
C.D.Saint@yukon.ca 

Desiree Hombert 
Acting Director 
Desiree.Hombert@yukon.ca 
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Organizational development consulting 
 



Organizational Development Branch 
Public Service Commission 
Suite 210, 2nd floor 

305 Main Street 
Whitehorse, Yukon 
Y1A 2B4 
Z-1OD 

Email: ODB.Reception@gov.yk.ca 
Phone: 867-667-8198 
Toll Free/in Yukon: 800-661-0408 
Local: 8198 
Fax: 867-393-6920 
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