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MINISTER’S MESSAGE 

As the Minister responsible for Yukon Liquor Corporation, I am delighted to  
present this annual report covering the achievements and financial information  
for Yukon Liquor Corporation over the 2014/15 fiscal year.

Since my tenure as Minister began in January 2015, I have supported Yukon  
businesses by bringing in a wholesale discount for liquor licensees and initiating  
discussions with licensees on how to improve the business environment. 

The Corporation has also made improvements in customer service at Yukon liquor  
stores through improved staff knowledge and diversity of offerings and has instituted  
changes that will improve the revenues that the Corporation brings to Yukon.

I would like to extend my thanks to the Yukon Liquor Board, responsible for reviewing  
licensing applications and hearing appeals in a fair and efficient manner.

Yukon Liquor Corporation plays an important role by providing education and support  
to industry regarding responsible alcohol consumption. This improves the quality  
of service that Yukoners receive and serves to reduce harm that can result from  
excessive alcohol consumption.

Thank you to all Corporation staff and management for your ongoing contributions.

Hon. Stacey Hassard 
Minister responsible for Yukon Liquor Corporation

PRESIDENT’S MESSAGE 

On behalf of Yukon Liquor Corporation, I am pleased to present the annual  
report for 2014/15.

Over the past year, we have made great progress toward achieving the goals  
outlined under our five-year strategic plan. This report outlines the initiatives  
underway and how Yukon Liquor Corporation is achieving its strategic objectives.

This coming year, we will continue to seek ways to improve the regulatory and  
policy framework based upon input from Corporation staff, the Yukon Liquor  
Board and liquor licensees themselves.

I wish to thank our employees who are committed to our corporate goals of improving  
efficiency, building on existing or new initiatives, and providing quality customer service,  
balanced with social responsibility. Their dedication and commitment enable us to  
continue to enhance efficiencies and sustain revenue delivery to the Yukon government,  

while maintaining high standards of customer service. 

Pamela J. Hine 
President of Yukon Liquor Corporation

About This Report 

This report provides a detailed overview  
of the activities and successes of Yukon  
Liquor Corporation (YLC). This is the first  
year toward realizing the Five-Year Strategic  
Plan 2014 to 2019. YLC is focusing its  
business approach toward:

uu delivering customer excellence;

uu formulating strategic partnerships with  
government and non-government agencies  
to reduce alcohol-related harm through  
regulation, education and enforcement,  
as well as encouraging a culture of  
moderation and social responsibility;  

uu sustaining net profitability to the Government  
of Yukon through responsible liquor sales; and,

uu encouraging training to build staff knowledge  
and skills. 

The layout of this annual report is restructured  
and provides a reader-friendly analysis of  
the financial and operational results for the  
2014/15 fiscal year. 

The graphs and charts displayed throughout this  
report provide a fresh visual comparison of the  
data accumulated over the last fiscal year.

One new graph, entitled ‘Revenue, Expenses and 
Annual Remittances to Government of Yukon’,  
highlights the composition of sales and its  
breakdown into key categories, as well as the  
residual amount remitted to the Yukon government 
on an annual basis. 

YLC would like to acknowledge and thank all  
contributors who assisted in making this report.

Photo courtesy of ‘Yukon Culinary Festival’

YG Photo

YG Photo



Yukon Liquor  
Corporation is responsible  
for purchasing a range of liquor products 
and making them available to consumers, 
as well as regulating the sale and  
consumption of liquor products in Yukon.

ABOUT YLC

G
ov

er
nm

en
t 

of
 Y

uk
on



YUKON LIQUOR CORPORATION Annual Report 2014/15 | 7YUKON LIQUOR CORPORATION Annual Report 2014/156 |

By 1948, there were government 
liquor stores in the City of Dawson,  
Mayo and Whitehorse.

In 1954, a liquor store was established  
in Haines Junction, and in 1958,  
another store was opened in Watson Lake.

During the 1970s the first partisan government was elected.  
It was on April 1, 1977 that Yukon Liquor Corporation came 
into existence with increased responsibilities, as a result of 
amendments made to the Yukon Liquor Act. 

By the late 1960s a sixth store was opened in Faro to  
serve the needs of the people flooding into the community 
in hopes of finding work at the new lead-zinc mine. 

1910 1920 1930 1940 1950 1960 1970 1980 1990

In the early days, there were liquor vendors in the City of Dawson and the Village of Mayo who worked side  
by side with government agents that provided a range of administrative services. As the Yukon population 
increased and became less transient, government agents’ duties were combined with liquor vendors,  
which gave them ‘territorial agent’ status.

Originally the Liquor Control Board fell under the jurisdiction of the Yukon Legislative Assembly, which was 
headed by the Commissioner of the Yukon Territory. It was the Liquor Control Board director who administered 
the day-to-day operations of liquor stores throughout the territory.

The sale of beer by the glass was first approved in the 
early 1920s. As Yukon’s population was quite small, 
licensing was confined to a few settlements and the 
Commissioner of the Yukon Territory had discretionary 
authority in more remote areas.

YUKON LIQUOR 
CORPORATION HISTORY

Mission

Yukon Liquor Corporation is responsible for  
the purchase, distribution, and responsible  
sale of liquor products in Yukon. Our primary  
responsibilities are:

uu to purchase a range of liquor products and  
make them available to consumers, and 

uu to regulate the sale and consumption  
of liquor products.

Vision

Liquor products are enjoyed in a safe, legal and 
socially responsible manner.

Values

As a government agency and employer,  
we strive to:

uu actively engage staff and customers,  
supporting and encouraging  
actions that are fair and consistent,  
while promoting a respectful workplace  
and business practices.

uu inform customers and staff and involve  
them in the issues and decisions of  
Yukon Liquor Corporation, using a  
participative and collaborative, effective  
management style of leadership.

uu provide the utmost of excellence in service  
standards to customers and clients.

Strategic Goals

uu to deliver customer service excellence to all our retail  
and commercial clientele.

uu to reduce alcohol-related harm to the public through  
regulation, education and enforcement, and encourage  
a culture of moderation and social responsibility.

uu to sustain net profitability to the Government of Yukon  
through responsible liquor sales.

uu to attract, develop and engage talented people to  
continue to provide high quality service to the public.

uu to practice open, accountable and fiscally  
responsible government.



YUKON LIQUOR CORPORATION Annual Report 2014/15 | 9YUKON LIQUOR CORPORATION Annual Report 2014/158 |

EMPLOYEES in the head 
office and warehouse

EMPLOYEES in liquor stores  
throughout Yukon

LICENSEES held 316 separate  
classes of licenses 

NEW LICENSEES 

 LICENSES WERE CLOSED  
during or at the beginning  
of the year

PRODUCTS were provided  
to YLC by 54 vendors

SPECIAL ORDERS (approx.)  
were placed and processed 
for customers and licensees.

ONE-TIME-BUYS (approx.)  
were processed for YLC’s retail  
stores. One-time-buys, or OTBs,  
are orders made by a Yukon  
liquor store. They provide stores  
the flexibility to order new product  
lines not previously offered in-store  
and give consumers the opportunity  
to try new products that are already  
available across Canada.

25
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950

470

2014/15 FACTS AT A GLANCE
RETAIL STORE TRANSACTIONS
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How do I place a special order?

For more information visit www.ylc.yk.ca/non_stocked_products.html.

http://www.ylc.yk.ca/non_stocked_products.html
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Yukon Liquor Board 

The Yukon Liquor Board operates at arms-length 
from the Corporation and is responsible for  
licensing decisions and for hearing appeals of  
license suspensions, barring and permit refusals.  
The corporate President is responsible for  
administering the Corporation as directed by  
the Minister responsible.

The board is made up of five members, who are 
appointed by Cabinet, and meets on a monthly basis, 
with additional meetings scheduled as required.

Organizational Structure

Yukon Liquor Corporation operates a liquor store,  
a central warehouse and distribution centre  
in Whitehorse, and five rural community liquor  
stores in Dawson City, Faro, Haines Junction,  
Mayo, and Watson Lake.

MINISTER

PRESIDENT

POLICY & 
COMMUNICATIONS

PURCHASING & 
DISTRIBUTION

RETAIL SALES & 
TERRITORIAL 

AGENT SERVICES

LICENSING & 
INSPECTIONS

OPERATIONS

VICE-PRESIDENT

BOARDYUKON LIQUOR CORPORATION 
ORGANIZATIONAL CHART

Each of the five rural liquor stores provide Territorial 
Agent services, which includes a range of Yukon 
government administrative services.

FINANCE SYSTEMS & 
ADMINISTRATION

HUMAN 
RESOURCES

2014/15 YLC BOARD OF DIRECTORS: (left to right) 

Wayne Cousins (chair), Cal Murdoch, 
Melanie Graham (vice-chair), Dave Austin, Eva Bidrman

YG Photo
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Responsible Business  
Initiatives 

Fundamental to YLC’s mandate is  
managing the sale of alcohol and  
alcoholic beverages in a responsible 
manner by:

uu partnering with community  
organizations;

uu communicating regularly by social 
marketing means; 

uu ensuring employees sell liquor  
products only to those of legal  
drinking age; and

uu improving licensee and liquor  
inspector relationships by helping 
licensees comply with the act  
and regulations. 

Liquor Corporation Branches 

Yukon Liquor Corporation (YLC) is refining its operations  
toward a customer-driven approach: getting customers the  
products they want and when they want them. 

The Purchasing & Distribution branch is responsible for  
purchasing liquor products, managing inventory and distributing 
to the six YLC liquor stores, as well as to more than 136 licensed 
businesses and permit holders throughout Yukon. Purchasing 
& Distribution staff work closely with suppliers, liquor stores and 
customers to provide products when customers want them.

The Retail Sales & Territorial Agent Services branch is  
responsible for selling products at the retail stores. The retail sales 
staff are YLC’s primary contact with customers and are key to  
providing feedback that guides product selection. The five rural 
stores provide ordering and distribution services for licensed  
businesses in their region and a range of government services  
on behalf of other departments. 

The Licensing & Inspections branch works with licensees,  
permit-holders and staff to help them understand and comply  
with the Yukon Liquor Act, its regulations and the Yukon Liquor 
Board of Directors’ policies. Liquor inspectors will be shifting to  
an evidence risk-based inspections model that takes into account 
many factors. Each premise inspection will be rated for potential 
compliance risks, evaluated and managed accordingly over time.

The Vice President’s Operations branch provides secretariat  
services to the Yukon Liquor Board and supports facility  
maintenance. It is also responsible for coordinating YLC’s  
marketing and social responsibility efforts to promote responsible 
consumption of liquor and reduce alcohol-related harms.

Corporate Services Division

As part of the Corporate Services Agreement with Yukon Housing  
Corporation, Yukon Liquor Corporation receives support from 
the corporate services division that includes Human Resources, 
Finance, Systems & Administration and Policy & Communications 
branches. These branches provide specific services and report 
directly to the President. 
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Community Partnerships and Initiatives

The Corporation played an important part in  
various initiatives, such as the: 

uu annual RCMP & MADD Red Ribbon campaign, 
which ran between December 14 and January 4.  
Public donations yielded a total of $512 to  
support MADD initiatives. Hundreds of  
red scarves, with the message ‘When you drink, 
don’t drive’, were handed out to re-enforce  
the red ribbon campaign and recognize  
the value of designated drivers.

uu #TAXI service, which is a direct phone line so 
the public can get a cab anywhere and anytime.

uu Teddy Bear Twin Program that YLC started  
in 1992. For every teddy bear purchased at  
Yukon liquor stores, another twin bear is  
donated to children or seniors who are ill,  
injured or have experienced a traumatic event. 
The 2014 Christmas season program was  
another success: 560 teddy bears were donated 
to social service organizations, hospitals and 
Emergency Medical Services to comfort and 
support people in need. 

uu identification blitzes with RCMP, as part of a 
commitment under the Substance Abuse Action 
Plan. These ID blitzes aim to reduce underage 
drinking and selling liquor to minors and  
typically occur each year in May. 

uu ‘Check 25’ program, which is used in many  
other Canadian jurisdictions. Staff are  
encouraged to ask customers, who appear  
to be under the age of 25, to produce  
identification. 

uu application of warning labels on every liquor 
bottle sold in Yukon, with the aim of warning 
the public about the negative effects of drinking 
alcohol when pregnant.

YLC also supported the:

uu Fetal Alcohol Syndrome Society Yukon 
(FASSY) with its FASD awareness initiatives 
and International FASD Awareness Day 
on September 9. In addition to contributing 
$2,500, YLC developed a print and radio 
media campaign promoting the theme:  
‘It takes a community to raise a child’. 

uu Department of Highways & Public Works  
with $41,000 for its Driver Control Board.  
This funding supplements a portion of the cost 
required for the control board to review vehicle 
operators’ licenses that have been suspended  
or revoked due to motor vehicle infractions 
involving liquor.

uu PARTY Program, a true-to-life workshop that 
demonstrates to youth the detrimental effects  
of making risky and bad decisions. The day-long 
field trip takes students through a simulated  
motor vehicle collision, while interacting with 
healthcare and emergency professionals  
and hearing first-hand from people who have  
been in crashes. 

uu substance-free and safe grad events by  
contributing a total of $3,362 throughout Yukon.

To learn more about other initiatives or access various resources and publications visit www.ylc.yk.ca.

The 2014–2019 
strategic plan outlines  
four goals that guide Yukon Liquor  
Corporation in providing its services: 
delivering customer service excellence, helping to  
reduce alcohol-related harms, sustaining net profitability,  
and attracting and engaging staff. Goal Five from the  
Annual Operating Plan—to practice open, accountable  
and fiscally responsible government, with the objective  
of exercising sound management and planning— 
is considered to be an integral part of advancing 
the following four strategic goals. 

STRATEGIC GOALS

http://www.ylc.yk.ca
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Yukon Liquor Corporation is  
making progressive changes in 
the areas of customer service  
and its interactions with the  
alcohol beverage industry by:

uu Encouraging a variety  
of training initiatives,  
including tasting and  
pairing workshops,  
to enhance product  
knowledge; 

uu Promoting customer/staff 
interactions to impart  
product knowledge,  
introduce new products  
and get feedback 
about desired products 
and services.

This year YLC co-sponsored wine education classes held by qualified 
industry experts. Hotel dining staff, YLC staff and the public were  
invited to take part in this unique opportunity to learn more about the  
art of wine tasting, pairing of food and wine, and the characteristics of 
grape varieties. Successful completion of this course included an exam 
and certificate, representing a formal qualification in wine knowledge.

To better understand and ensure customer satisfaction is being met, 
surveys are conducted on a regular basis to provide YLC the  
opportunity to identify areas for improvement and make positive  
changes accordingly.

A newly established, age-restricted Twitter account [@YukonLiquorCorp] 
provides a forum for customers to stay informed about upcoming  
product changes, limited product releases, and food and wine  
pairing ideas, as well as social responsibility initiatives.

To better meet consumers’ changing taste and product preferences, 
YLC is shifting its purchasing focus by providing one-time-buys.  
This buying shift is centered on creating an assortment of taste  
adventure opportunities. Bringing in an array of products for a limited 
time effectively allows YLC to offer a broader product selection to  
meet modern consumer taste preferences within limited space.  
Products that are purchased consistently over a period of time will  
likely become regular offerings in-store.

In February, YLC introduced wholesale liquor pricing for licensees. 
Licensees selling liquor products can now purchase products at a 
wholesale price for 10 per cent less than retail price. Prior to this 

GOAL ONE: 
Deliver customer service excellence to all retail and commercial clientele

change, licensees purchased  
liquor products at the same  
retail price as Yukoners pay at  
the liquor store. This pricing 
change will benefit about  
136 Yukon-owned and operated 
licensed businesses, including  
hotels, bars, restaurants and  
off-sale outlets that employ  
approximately 870 Yukoners.

The Corporation is also in the  
process of modernizing and  
updating its internal software 
system—to better serve customers 
and improve business efficiencies. 
By focusing the Corporation’s  
business approach on tracking 
product requests and repeat  
purchases, the improved system 
will also provide insight into  
changing market trends.
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This chart shows sales data and 
associated hectoliter amounts  
for each corporate liquor store  
in Yukon.

https://twitter.com/yukonliquorcorp
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SALES BY CATEGORY (hectolitres)
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WINE SALES BY PRODUCT TYPE
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The following graphs illustrate: 
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Under the Corporation’s  
social responsibility strategy,  
Yukon Liquor Corporation  
continues to formulate strategic  
partnerships with government  
and non-government agencies  
in a variety of responsible  
consumption initiatives.

This year, the Corporation worked closely with the Yukon Rendezvous 
Society to verify that liquor laws were being followed, helping to  
ensure safe and successful events for all who attended. YLC also  
continued to support MADD’s ‘Call 9-1-1’ campaign to report  
intoxicated drivers. 

The ‘Be a Responsible Server’ or BARS course is an educational  
program designed for people who serve liquor in licensed  
establishments. BARS provides valuable information on how licensees, 
managers, and serving staff can be responsible when serving liquor  
in licensed establishments or at special events. The material presented  
in the BARS course is flexible and may be modified to suit the needs  
of the licensee. This year, YLC issued 279 certificates to people  
who completed the BARS course. In the past three years, a total of  
620 people have taken the course.

In Yukon, you must be at least 19 years of age to lawfully purchase  
and consume liquor products. ‘Check 25’ and ‘ID Blitz’ are two  
initiatives that discourage under-age drinking. The ‘ID Blitz’, held each 
May, is timed to ensure that students and graduates, who are not-quite- 
of-age, are not being served illegally in licensed establishments nor  
violating Yukon’s liquor laws.

A new Marketing & Social Responsibility Coordinator position has also 
been developed at the Corporation. This position will be responsible  
for initiating, implementing and evaluating a variety of initiatives to  
encourage behavioural change and promote responsible decision-making. 

GOAL TWO: 
Reduce alcohol-related harm to the public through regulation,  
education, and enforcement, and encourage a culture of  
moderation and social responsibility
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The liquor inspection team plays a 
pivotal role in ensuring that alcohol 
is being served in a safe, responsible 
and legal manner in Yukon.  
Inspectors endeavour to work closely 
with licensees and their staff by  
providing support, resources and  
educational opportunities to reduce 
the risk of violating Yukon’s liquor 
laws and Yukon Liquor Board  
policies. To prevent violation risks, 
inspectors outline the duties and 
responsibilities the licensee must 
adhere to in order to remain in good 
standing with the Yukon Liquor  
Board of Directors and Yukon  
Liquor Corporation. 

This year, three suspensions were 
issued. In these cases, businesses 
improved their internal standards  
and procedures so as not to incur  
further infractions. 
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This graph represents the various type or classes of 316 licenses that purchased liquor products.
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Yukon Liquor Corporation  
endeavours to sustain net  
profitability through strategic 
product management. 

This year, a rotating craft beer program was initiated at the Whitehorse 
store. This program provides consumers, particularly those who are  
‘curious beverage drinkers’, an opportunity to explore products outside 
conventional choices. Craft beers are chosen based on four tasting  
categories and rotate on a frequent basis. This new product marketing 
strategy provides customers the opportunity to explore new market trends, 
and is part of a larger strategy of inviting consumers to ‘trade up’ and 
explore other spirits, wine and other liquor options. 

YLC is also reviewing and improving its inventory processes, by reducing 
waste and doing its best to provide safe, quality products. This is achieved 
by improving business processes, providing necessary training to staff and 
implementing best practices throughout its services and supply chain.

The Corporation is also improving its retail stores’ results by monitoring 
its sales data and delisting unpopular products, thus making room for 
preferred, trendier product choices. 

To improve offerings and reduce variable 
and fixed costs, the Corporation  
diversified its supply chain by directly 
ordering liquor products through B.C. 
Liquor Distribution Branch (BCLDB), 
various distilleries, wineries and breweries 
across Canada. Broadening its supply 
chain allows the Corporation to buy a 
range of products at lower costs and in 
smaller quantities than might otherwise 
be possible. Going forward, YLC is looking 
to further expand its supply chain by  
also ordering from the Alberta Gaming 
and Liquor Commission (AGLC). Working 
with BCLDB and AGLC, will enable the 
Corporation to use their quality control 
and product expertise and further  
reduce operational costs.

GOAL THREE: 
Sustain net profitability to the Government of Yukon through  
responsible liquor sales

The price analysis graph has been  
simplified into three main categories  
to illustrate product price breakdown.

The landed cost category includes the 
cost of buying the products from vendors 
as well as freight. 

The taxes and fees category includes 
GST, Yukon Liquor Tax, refundable  
deposits and recycling fees. 

The Corporation is required by the  
Liquor Tax Act to collect liquor taxes on 
behalf of the Government of Yukon and 
remit those taxes on a monthly basis.  
The current rate is 12 per cent, which is 
included in all selling prices. 

Refundable deposits are collected in 
accordance with the provisions of the 
Beverage Container Regulations under 
Yukon’s Environment Act. Beverage  
container deposits and recycling  
surcharges are included in the cost  
of liquor products and remitted to the  
territorial Recycling Fund on a monthly 
basis, after deducting deposit refunds.

The YLC mark-up covers expenses  
and any additional funds are transferred  
to the Yukon Consolidated Revenue Fund, 
which are used for various public  
service programs.
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PRICE ANALYSIS
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This graph complements the  
‘sales by category’ graph (p18). 
It further illustrates how the  
average retail price per liquor  
category is calculated. 

Government of Yukon
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2014/15 OPERATING EXPENSES
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2014/152013/142012/132011/122010/11

REVENUE, EXPENSES AND ANNUAL REMITTANCES
TO GOVERNMENT OF YUKON ($,000s)

3,828

8,631

3,007

4,501

16,117

4,049

8,866

3,200

4,708

17,180

4,121

8,213

3,195

4,980

17,595

4,161

9,043

2,769

4,966

18,035

4,288

9,137

3,141

4,929

18,522

Revenue

This graph demonstrates revenue and cost of goods sold over the past five years; it combines  
the traditional annual transfer and gross profit graphs. The revenue line demonstrates a slight  
increase in profit.
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Knowledgeable staff are an integral part of  
the Corporation. Yukon Liquor Corporation strives  
to cross-train staff to build knowledge and skills  
for continuity management and improved  
business practices.

YLC also encourages staff development through  
available training initiatives, tasting and pairing events, 
and workshops, so that YLC staff have improved  
product knowledge and can better serve customers. 

Employing best business practices includes promoting 
and ensuring staff have a safe work environment.  
In collaboration with Yukon Workers’ Compensation 
Health and Safety Board, YLC has invested in  
ongoing staff training initiatives to promote best  
practices and correct procedures to prevent  
work-related injuries and disease.

GOAL FOUR: 
Attract, develop and engage talented people to continue to provide 
high quality service to the public

FINANCIALS
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YUKON LIQUOR CORPORATION

9031 Quartz Road, Whitehorse 
Yukon  Y1A 4P9

Phone: 867-667-5245 
Fax: 867-393-6306 
Toll-free: 1-800-661-0408 extension 5245 

Email: yukon.liquor@gov.yk.ca

 @YukonLiquorCorp




