
Yukon Liquor Corporation

ANNUAL REPORT
April 1, 2015 to March 31, 2016



| 1| 1

Letter of Transmittal from the President ...................................2

About Ylc
2015/16 Facts at a Glance .......................................................4 
Mission, Vision, and Values .....................................................5 
Strategic Goals ........................................................................5 
Yukon Liquor Board ................................................................6 
Organizational Structure ..........................................................7 
Liquor Corporation Branches ...................................................8 
Responsible Business Initiatives ..............................................9

local producers
Yukon Shine Distillery ............................................................12 
Yukon Brewing & Spirits ........................................................14 
Klondike River Distillery .........................................................16 
Winterlong Brewing Co. .........................................................18 
Mixes & Pairings ...................................................................20

Strategic Goals
Goal One ...............................................................................22 
Goal Two ...............................................................................26 
Goal Three ............................................................................28 
Goal Four ..............................................................................32 
Goal Five ...............................................................................33 
Future Outlook ......................................................................34

FINANCIALS  ....................................................................36

Table of Contents 

ISSN: 1182-5960 

Cover photo: Archbould Photography

A
rc

hb
ou

ld
 P

ho
to

gr
ap

hy



YUKON LIQUOR CORPORATION Annual Report 2015/162 |

about YLC

Over the past year, we have made progress under the direction  
of our five-year strategic plan. This report outlines initiatives  
underway and the goals that will continue to guide Yukon Liquor  
Corporation in the coming years.

There is tremendous opportunity ahead. We have dedicated staff  
who are committed to customer service excellence, sound fiscal  
management and well-managed business operations. We are  
further committed to our social responsibility mandate, which  
includes regulatory enforcement and education on how to reduce  
alcohol-related harms, and encourage a culture of moderation  
through the responsible sale of beverage alcohol. 

Matt King 
President of Yukon Liquor Corporation

L E T T E R  O F  T R A N S M I T TA L

YUKON LIQUOR CORPORATION IS MANDATED TO GENERATE REVENUES THAT 

HELP TO PROVIDE IMPORTANT GOVERNMENT SERVICES TO YUKONERS. 

THE REVENUES ARE ALLOCATED BY THE GOVERNMENT OF YUKON THROUGH ITS  

ANNUAL BUDGET PROCESS TO PROGRAMS THAT BENEFIT ALL YUKONERS.
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Strategic Goals
Yukon Liquor Corporation plans and implements 
its short and long-term work based on the strategic 
goals outlined in our Annual Operating Plan and  
the 2014–2019 Strategic Plan:

1. To deliver customer service excellence to  
all our retail and commercial clientele.

2. To reduce alcohol-related harm to the  
public through regulation, education and  
enforcement, and encourage a culture  
of moderation and social responsibility.

3. To sustain net profitability to the Government 
of Yukon through responsible liquor sales.

4. To attract, develop and engage talented  
people to continue to provide high quality  
service to the public.

5. To practice open, accountable and fiscally 
responsible government.

For more information on Yukon Liquor  
Corporation’s guiding strategic documents visit: 
www.ylc.yk.ca

our mission
Yukon Liquor Corporation is responsible for the  
purchase, distribution, and sale of liquor products  
in Yukon. Our primary responsibilities are:

uu to purchase a range of liquor products and  
make them available to consumers, and

uu to regulate the sale and consumption 
of liquor products.

our vision
Liquor products are enjoyed in a safe,  
legal and socially responsible manner.

our values
As a government agency and employer,  
we strive to:

uu actively engage staff and customers,  
by supporting and encouraging actions  
that are fair, responsible, respectful  
and consistent while promoting a respectful 
workplace and business practices.

uu inform customers and staff in the issues  
and decisions of Yukon Liquor Corporation,  
using a participative and collaborative,  
effective management style of leadership.

uu provide the utmost of excellence in service  
standards to customers and clients.

Facts at a Glance 
2 0 1 5 / 16

Authorized

Products

144

1,315

PRIVATE 
LICENSEES

YLC CARRIES

19 LICENCES

to sell liquor products in  
Yukon as of March 31, 2016.

Many of the licensees carry more 
than one liquor license.

IN TOTAL, THERE ARE 
328 LICENSES. 

MORE THAN 1,000 SPECIAL ORDERS were processed  
for retail customers and licensees, up from less than 200 a decade ago.  

Special orders are placed by individual customers or licensees.

during or at the 
beginning of the year.

18
LICENSEES

10 inactive licensees 

in its regular inventory
MORE THAN 800 

UNIQUE PRODUCTS
WERE BROUGHT INTO THE 
STORES ON A ONE-TIME  
BASIS TO PROVIDE VARIETY 
TO CUSTOMERS. 

Products are supplied by 
more than 50 distinct vendors. 

DURING THE 2015/16 FISCAL YEAR, YUKON LIQUOR CORPORATION SALES  

GENERATED $8.7 MILLION IN NET PROFIT WITH $4.3 MILLION IN LIQUOR TAXES.  

THE MARK-UP ON PRODUCTS IS USED TO COVER OPERATING EXPENSES PLUS  

GENERATE FUNDS THAT SUPPORT GOVERNMENT OF YUKON PROGRAMS  

AND SERVICES TO YUKONERS.
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Yukon Liquor Board 

The Yukon Liquor Board of Directors (Board)  
operates at arms-length from Yukon Liquor  
Corporation (YLC) and is responsible for:  
licensing decisions and for hearing appeals  
of license suspensions, barring and permit  
refusals. The Board is made up of five members. 
Board members are appointed by Cabinet  
and meet on a monthly basis, with additional  
meetings scheduled as required. The President  
of Yukon Liquor Corporation provides updates  
to the Board and is responsible for administering 
Yukon Liquor Corporation as directed by  
the minister responsible.

2015/16 YLC BOARD OF DIRECTORS:  
(left to right) 

Wayne Cousins (chair), Cal Murdoch, 
Melanie Graham (vice-chair), Dave Austin, Eva Bidrman

Organizational Structure

Yukon Liquor Corporation is responsible for  
purchasing a range of liquor products and making 
them available to consumers, as well as regulating 
the sale and consumption of liquor products in  
Yukon. Yukon Liquor Corporation operates a  
liquor store, central warehouse and distribution  
centre in Whitehorse as well as five rural community  
liquor stores in Dawson, Faro, Haines Junction,  
Mayo and Watson Lake.

MINISTER

PRESIDENT

POLICY & 
COMMUNICATIONS

PURCHASING & 
DISTRIBUTION

RETAIL SALES & 
TERRITORIAL 

AGENT SERVICES

LICENSING & 
INSPECTIONSOPERATIONS

VICE-PRESIDENT

BOARD

YUKON LIQUOR CORPORATION 
ORGANIZATIONAL CHART

Each of the five rural liquor stores provide Territorial 
Agent services which include a range of Yukon  
government administrative services. This collabo-
rative model whereby liquor store staff also act as 
agents for other Yukon government departments, 
allows for a cost-effective delivery of important  
territorial administrative services to Yukoners in rural 
areas. Improving these services was identified as  
a priority through the 2015/16 Mandate Letter by  
the Yukon Premier.

FINANCE SYSTEMS & 
ADMINISTRATION

HUMAN 
RESOURCES
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Liquor Corporation Branches

Yukon Liquor Corporation is refining its operations  
toward a customer-driven approach: getting customers 
the product they want — when they want it. 

The Purchasing and Distribution Branch is responsible 
for purchasing liquor products, managing inventory  
and distributing it to the six Yukon Liquor Corporation 
liquor stores as well as to more than 140 licensed  
businesses and permit holders throughout Yukon.  
Purchasing and Distribution staff work closely with  
suppliers, liquor stores and customers to provide  
products when customers want them.

The Retail Sales and Territorial Agent Services Branch 
is responsible for selling products at the stores and in  
the rural stores, staff provide some government services 
on behalf of other departments. The five rural stores  
provide ordering and distribution services for licensed 
businesses in their region. The retail sales staff are  
Yukon Liquor Corporation’s primary contact with  
customers and are key to providing feedback that  
guides product selection.

The Licensing and Inspections Branch works with 
licensees, permit-holders and staff to help them  
understand and comply with the Yukon Liquor Act,  
its regulations and the Yukon Liquor Board of  
Directors’ policies. 

The Vice President of Operations Branch provides  
secretariat services to the Yukon Liquor Board and  
supports facility maintenance. It is also responsible  
for coordinating Yukon Liquor Corporation’s marketing 
and social responsibility efforts to promote responsible 
consumption of liquor and reduce alcohol-related harms.

During 2015/16, various corporate services were  
provided by Yukon Housing Corporation. These services 
included: human resources, financial services, systems 
administration, policy development and communications. 

Responsible Business Initiatives

Yukon Liquor Corporation plays an important part 
in various initiatives such as: 

uu Annual RCMP & MADD Red Ribbon campaign, 
which ran between November 6 and January 3. 
Once again, the public donated change at  
YLC tills in support of MADD initiatives.  
Hundreds of red scarves, with the message 
‘When you drink, don’t drive’, were also handed 
out to re-enforce their Red Ribbon campaign 
and recognize the value of designated drivers.

uu #TAXI service, which is a direct phone line so 
the public can get a cab anywhere and anytime.

uu Teddy Bear Twin Program that Yukon Liquor  
Corporation started in 1992. For every one  
teddy bear purchased at Yukon liquor stores,  
another twin bear is donated to children or  
seniors who are ill, injured or experienced  
a traumatic event. 

uu Identification blitzes with RCMP as part of a 
commitment under the Substance Abuse  
Action Plan. These ID blitzes aim to reduce  
underage drinking and selling liquor to minors 
and typically occur each year in May. 

uu Check 25 program, which is used in many other 
Canadian jurisdictions. Staff are encouraged to 
ask customers, who appear to be under the age 
of 25, to produce identification. 

uu Application of warning labels to every liquor 
bottle sold in Yukon with the aim of warning the 
public about the negative effects of drinking 
alcohol while pregnant.

Yukon Liquor Corporation also supported:

uu Fetal Alcohol Syndrome Society Yukon (FASSY) 
with its FASD awareness initiatives and Interna-
tional FASD Awareness Day on September 9. 
Yukon Liquor Corporation worked with FASSY 
to promote its first-ever fall fundraiser through 
social media and contributed six complimentary 
tickets to the evening gala as promotional  
giveaways through local media. Yukon Liquor 
Corporation also donated the previous year’s 
print and radio media campaign.

uu Department of Highway and Public Works with 
a contribution of $41,000 for its Driver Control 
Board. This funding supplements a portion of 
the cost required for the control board to review 
vehicle operators’ licenses that have been  
suspended or revoked due to motor vehicle 
infractions involving liquor.

uu PARTY Program, which is a true-to-life  
workshop, demonstrates to youth the  
detrimental effects of making of risky and  
bad decisions. The day-long field trip takes  
students through a simulated motor vehicle  
collision, interact with healthcare and  
emergency professionals, and hear first-hand 
from people who have been in crashes. 

uu Substance-free and safe grad events by  
contributing a total of $2,925 throughout Yukon.

To learn more about other initiatives  
or access various resources and publications  

visit www.ylc.yk.ca.

The 2015 Christmas seasonal program was  
another success: 480 teddy bears were donated  

to social service organizations, hospitals and  
Emergency Medical Services to comfort and  

support people in need. This year, some bears  
were also donated to Share the Spirit campaign  

and Whitehorse Food Bank. Two very large  
promotional bears were donated from the  

Stuffed Animal House Ltd. to Yukon Liquor  
Corporation and, in turn, were donated to  

MADD Whitehorse and Fetal Alcohol Syndrome  
Society Yukon (FASSY) to do with as they wished. 
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Celebrating Local Producers
M A N U FA C T U R E D  I N  Y U K O N

WHETHER SOLD IN LOCAL, NATIONAL OR INTERNATIONAL MARKETS, YUKON MANUFACTURED  

LIQUOR IS GAINING ATTENTION AND DISTINCTION IN A HIGHLY COMPETITIVE FIELD.

It means a lot to visitors to Yukon, and to Yukoners themselves, to be able to enjoy  
locally produced goods of all kinds.

Yukon Liquor Corporation commends the innovation and expertise of local microbreweries  
and distilleries: Yukon Shine Distillery, Yukon Brewing & Spirits, Klondike River Distillery  
and Winterlong Brewing Co.

Yukon Liquor Corporation supports local liquor producers and licensees in a number of ways:

uu After consultations with the Whitehorse 
and Yukon Chambers of Commerce,  
as well as business owners, the Yukon 
government began providing wholesale 
liquor pricing for licensees. All Yukon  
licensees, including restaurants,  
bars and off sales, receive a 10 per cent 
discount (before deposit, Yukon Liquor  
Tax and GST) on all liquor purchases. 

uu Allowing Yukon producers to export their 
products without having to sell it through 
Yukon Liquor Corporation. 

uu Local liquor producers receive a  
“distribution credit” which is equal  
to 10 per cent of Yukon Liquor  
Corporation’s base price. This credit  
is provided to all Yukon liquor producers  

who retail their own product, because  
Yukon Liquor Corporation does not  
have to order, receive, or warehouse  
these products.

uu While direct-to-consumer sales are not  
permitted within the territory through  
the Liquor Act, Yukon Liquor Corporation  
continues to support the Yukon government  
on facilitating internal trade within Canada. 
This will ensure that our fine, Yukon-made 
liquor products, will have the same  
opportunity to reach new Canadian markets  
as those manufactured in other provinces  
or territories.

Initiatives like this help local businesses,  Local Producers
thereby encouraging economic growth.
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Local Producer

Yukon Shine Distillery
W H I T E H O R S E

Established
2010

celebrating local producerS

WHAT GOT YOU INTERESTED  
IN MAKING SPIRITS?

Creating something that has the  
potential for global sales and  
can outlive me.

WHAT’S YOUR PERSONAL  
FAVOURITE AMONG YOUR  
LINE OF PRODUCTS?

AuraGin — the winner of Best  
Canadian Gin at the 3rd Annual  
GINvitational.

WHAT DO YOU LOOK FOR 
IN A GOOD SPIRIT?

Unique and excellent flavour.  
Anyone can produce a beer or  
spirit that is similar to the mass  
produced ones. It takes passion  
and talent to create something  
both unique and of excellent taste.

NAME ONE OF YOUR BIGGEST  
SUCCESSES IN PRODUCING  
YUKON SHINE SPIRITS?

Having AuraGin showcased as  
the chosen gin on World Gin Day  
(June 11, 2016) at one of the  
world’s most prestigious gin lounges.

IS YOUR PRODUCT REALLY  
FILTERED OVER GOLD?

Yes, it is. First, we filter our spirits  
over a traditional charcoal filtration.  
Then, it passes at high pressure  
through a filter chamber filled with  
real Yukon gold nuggets. We are  
one of the few distilleries in the  
world to use gold, which has  
mineral properties that give our  
spirits a smooth, velvety texture and 
intense taste. The use of gold filtration 
not only adds important subtleties 
when used as a filter medium,  
but also acts as an homage to our  
ancestral history of the Gold Rush 
and the spirit of the Yukon.

ANY BIG PLANS FOR  
THE FUTURE?

Looking to expand in 2017. Our focus  
has moved to the lucrative export  
markets of China and India.

C O N T A C T :
www.yukonshine.com 
info@yukonshine.com

Now Available 
HERE Coming Soon
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Established Dreamed UpProduction

1997
2011

celebrating local producerS

PER ANNUM
BY TWO GUYS ON  

A CANOE TRIP

WHAT GOT YOU INTERESTED  
IN MAKING BEER AND SPIRITS?

Beer started as a home brewing  
hobby gone wild. Once we realized  
we learned how to create alcohol  
through fermentation, we ventured  
into distilling.

WHAT’S YOUR PERSONAL  
FAVOURITE AMONG YOUR  
LINE OF PRODUCTS?

That is a bit like picking your favourite 
child… they all have something to  
offer, and what gets taken home  
varies widely.

WHAT DO YOU LOOK FOR IN  
A GOOD BEER OR SPIRIT?

For our beers, we want them  
to be complex but drinkable.  
With spirits we try to focus on using  
local ingredients where possible,  
and with whisky it is all about  
the layers of flavour.

NAME ONE OF YOUR BIGGEST  
SUCCESSES IN PRODUCING  
BEER OR LIQUOR?

In 1998, Yukon Red was the top  
ranked Amber Ale at Chicago’s  
Beverage Testing Institute.  
Eleven years later, it was named  
Beer of the Year at the Canadian  
Brewing Awards.

HOW DOES YUKON LIQUOR  
CORPORATION SUPPORT  
THE WORK YOU DO?

When we started, we were the first  
producer that YLC ever dealt with  
in their history. As such, there was  
lots to be learned on both sides.  
Over the 20 years we have been  
around, YLC has always been open  
to innovation in many ways, and the  
list of ways they have changed since 
those early days is long.

C O N T A C T :
www.yukonbeer.com 

greatbeer@yukonbeer.com

www.yukonspirits.ca

www.twobrewerswhisky.com 
jasmine@yukonbeer.com

ONE 
MILLION
LITRES

BEER
spirits

BEER

Local Producer

Yukon Brewing & Spirits
W H I T E H O R S E
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The Klondike River Distillery
D A W S O N  C I T Y

Established

Family Enterprise

Production

2008
10 to

15

celebrating local producerS

CASES 
PER 

MONTH

WHAT GOT YOU INTERESTED  
IN MAKING SPIRITS?

Well, I had just returned from a year  
in the bush and was listening to  
the radio. The news was they were  
changing the laws to make distilleries 
legal in the Yukon. And I thought  
“hey—I can do that.” I’ve never been 
involved in an area where a new  
industry was coming on stream and  
it seemed like a real opportunity.  
I’d never thought I’d be running  
a distillery.

WHAT’S YOUR PERSONAL  
FAVOURITE AMONG YOUR  
LINE OF PRODUCTS?

That would be our only product,  
Klondike Vodka, “the Spirit of  
the Yukon.”

WHAT DO YOU LOOK FOR 
IN A GOOD SPIRIT?

A good vodka has to be really clean  
tasting. During our distillation process,  
we take out all the bad alcohol.  
Klondike Vodka is a really clean,  
fresh tasting vodka.

NAME ONE OF YOUR BIGGEST  
SUCCESSES IN PRODUCING  
KLONDIKE VODKA?

Keeping it going! It’s very difficult  
to keep everything going because  
the distillery is completely off grid.  
Nothing is computerized so all the  
work is done by hand. We haul  
the water, we generate the electricity.  
Also, the location of our distillery  
can be quite isolated as we can’t  
get across the river to Dawson City  
during freeze up or break up.  
Running the distillery requires  
a lot of self-sufficiency and  
planning ahead.

HOW DOES YUKON LIQUOR  
CORPORATION SUPPORT  
THE WORK YOU DO?

Yukon Liquor Corporation has been 
extremely helpful, understanding and 
supportive. They allow us to have  
special merchandising stands in the 
stores that we’d normally have to pay 
thousands of dollars a month for in  
places like Alberta. The liquor inspectors 
are awesome. To get here, they have  
to cross the river and they accommodate 
our schedule. They are very proactive  
in supporting compliance (and the 
smooth operation of businesses).

ANY BIG PLANS FOR  
THE FUTURE?

Soon we’ll be entering the Alberta  
market, which we resisted doing  
until now, because we wanted to keep 
the company small. But we were  
getting a lot of demand from Alberta,  
so I think it will be worth it.

C O N T A C T :
www.klondikeriverdistillery.com 
info@klondikeriverdistillery.com Local Producer
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Winterlong Brewing Co.
W H I T E H O R S E

Established
2015 HECTO 

LITRES

celebrating local producerS

WHAT GOT YOU INTERESTED  
IN MAKING BEER?

We have been making beer at home  
for 10 years and are very passionate 
about craft beer.

WHAT’S YOUR PERSONAL  
FAVOURITE AMONG YOUR  
LINE OF PRODUCTS?

Our Guilt Trip Barleywine is a  
9% alc./vol. beer that we aged for  
a few months before release.  
As it ages, the rich, dark fruit  
flavours of plum, raisin, and prune  
come shining through.

WHAT DO YOU LOOK FOR 
IN A GOOD BEER?

Flavour. Lots of delicious flavour.  
Whether it is loads of hops for  
bittering, or lots of biscuit malts,  
we want to be knocked out by  
the flavour.

NAME ONE OF YOUR BIGGEST  
SUCCESSES IN PRODUCING  
WINTERLONG BEER?

Our Spruce Tip Ale is so popular,  
we had long lineups and we sold out  
of it in 2 hours this year.

HOW DOES YUKON LIQUOR  
CORPORATION SUPPORT  
THE WORK YOU DO?

We really appreciate it that the staff  
directs customers to our brewery  
in Mount Sima if the store in  
Whitehorse runs out.

ANY BIG PLANS FOR  
THE FUTURE?

We are currently in the midst of  
an expansion. We will be making  
3 times as much beer this summer,  
expanding into a building nearly  
10 times our current space,  
and we are opening a tasting room  
so people can enjoy pints of our  
beer right at the source.

C O N T A C T :
www.winterlongbrewing.com 
info@winterlongbrewing.com

APPROX.

Production

Staff1
2

3

Local Producer
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Strategic Goals

THE 2014–2019 STRATEGIC PLAN AND THE ANNUAL  

OPERATING PLAN OUTLINE FIVE GOALS THAT  

GUIDE YUKON LIQUOR CORPORATION IN DELIVERING  

ITS SERVICES:

1. Deliver customer service excellence to all retail  
and commercial clientele;

2. Reduce alcohol-related harm to the public through 
regulation, education, and enforcement, and encourage 
a culture of moderation and social responsibility;

3. Sustain net profitability to the Government of Yukon 
through responsible liquor sales; 

4. Attract, develop and engage talented people to continue 
to provide high quality service to the public; and,

5. Practice open, accountable and fiscally responsible 
government with the objective of exercising sound  
management and planning.

These goals inform Yukon Liquor Corporation’s work in  
both generating revenue, supporting the work of local  
producers and licensees, and promoting  
social responsibility.

strategic goals

celebrating local producerS

YUKON SHINE DISTILLERY

AuraGin, fresh squeezed grapefruit and 
a splash of lemon-lime soda.

KLONDIKE RIVER DISTILLERY

We’ve created a cocktail called 
the Yukoner. It’s made with 

Klondike Vodka, lychee liqueur, 
and cranberry juice.

YUKON BREWING & SPIRITS

Anything spicy with our 
Ice Fog IPA.

WINTERLONG BREWING CO.

The hoppy bitterness in our 
Weekend Warrior IPA pairs well 
with a spicy moose curry, or any  

spicy food for that matter.

M I X E S  &  PA I R I N G S
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Yukon Liquor Corporation is  
making progressive changes in 
the areas of customer service  
and its interactions with the  
beverage alcohol industry by:

uu Encouraging a variety  
of training initiatives,  
including tasting and  
pairing events, to enhance 
product knowledge; and, 

uu Promoting customer/staff 
interactions to impart  
product knowledge,  
introduce new products  
and get feedback  
about desired products  
and services.

A newly established Facebook account [/yukonliquorcorp] was added 
to the Yukon Liquor Corporation social media suite. Facebook and the 
Twitter accounts [@YukonLiquorCorp] are a convenient way to reach 
customers and keep them informed about upcoming or limited product 
releases, food pairing ideas, as well as any social responsibility initiatives 
such as supporting MADD and FASSY, information about addiction,  
tips on how to gauge consumption and planning a safe night out. 

To meet consumers’ changing taste and product preferences,  
Yukon Liquor Corporation introduced a number of new products 
throughout the year to try to better address customer preferences. 
Based on sales results, Yukon Liquor Corporation will determine  
which products to list in the future. 

Yukon Liquor Corporation is continuously assessing software needs and 
working to improve systems to match its strategic business model. 
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SPIRIT SALES BY PRODUCT TYPE

2015/16 ($,000s)VOLUME (Hectolitres)
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WINE SALES BY PRODUCT TYPE

2015/16 ($,000s)VOLUME (Hectolitres)
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BEER AND CIDER SALES BY PRODUCT TYPE
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Once again, Yukon Liquor Corporation worked closely 
with Yukon Rendezvous Society to verify that liquor 
laws were being followed, helping to ensure safe  
and successful events for all who attended.

”Be a Responsible Server” (BARS) is an educational  
program designed for people who serve liquor in 
licensed establishments. BARS focusses on providing 
valuable information on how licensees, managers   

and serving staff can be responsible when serving 
liquor in licensed establishments or at special events. 
The material presented in the BARS course is  
flexible and may be modified to suit the needs of  
the licensee. This year, Yukon Liquor Corporation 
issued 202 certificates to people who completed  
the BARS course.

In Yukon, you must be at least 19 years of age to 
lawfully purchase liquor products. Check 25 and the 
ID Blitz are two initiatives that discourage under-age 
drinking. The ID Blitz, held each May, is timed to 
ensure students and graduates, who are not-quite- 
of-age, are not being served illegally in licensed  
establishments, nor violating Yukon’s liquor laws.

Goal No. 2
REDUCE ALCOHOL-RELATED HARM TO THE PUBLIC THROUGH REGULATION,  

EDUCATION AND ENFORCEMENT, AND ENCOURAGE A CULTURE OF MODERATION  

AND SOCIAL RESPONSIBILITY

The liquor inspection team plays a key role  
in ensuring that alcohol is being served in  
a safe, responsible and legal manner in Yukon.  
Inspectors endeavour to work closely with  
licensees and their staff by providing support,  
resources and educational opportunities to  
reduce the risk of violating Yukon’s liquor laws  
and Yukon Liquor Board policies. To prevent  
violation risks, inspectors outline the duties  
and responsibilities the licensee must adhere  
to in order to remain in good standing with  
the Yukon Liquor Board of Directors and  
Yukon Liquor Corporation. 

In 2015/16, no liquor license suspensions  
were issued. 
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Yukon Liquor Corporation continues to form  
strategic partnerships with government and  
non-government agencies in an effort to  
encourage responsible consumption of alcohol.
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The price analysis graph has been  
simplified into three main categories  
or factors that are built into the  
liquor product prices: taxes and fees,  
mark-up and landed cost.

The taxes and fees category includes  
GST, Yukon Liquor Tax, refundable  
deposits and recycling fees. 

Yukon Liquor Corporation is required  
by the Liquor Tax Act to collect liquor  
taxes on behalf of the Government  
of Yukon and remit those taxes on  
a monthly basis. The current rate is  
12 per cent, which is applied to all  
product selling prices. 

The refundable deposits are collected  
in accordance with the provisions of  
the Beverage Container Regulations  
under Yukon’s Environment Act.  
Beverage container deposits and  
recycling surcharges are added to  
the cost of liquor products and are  
remitted to the territorial Recycling Fund  
on a monthly basis, after deducting  
deposit refunds paid and fees earned  
under the program.

Yukon Liquor Corporation's mark-up  
reflects profit used to pay expenses.  
Any additional funds are transferred to  
the Government of Yukon General  
Revenue Fund, which is then distributed  
into various public service programs.

The landed cost category includes  
the cost of buying the products from  
vendors as well as freight.

Wine 750 ml Bottle
Average Selling Price

$15.43

Spirits 750 ml Botttle
Average Selling Price

$27.68

Beer 12 Bottle Case
Average Selling Price

$25.59
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$20.00
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$30.00

PRICE ANALYSIS

Taxes and FeesYLC Mark-UpLanded Cost

$14.10

$9.83

$5.87
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$7.02

$13.53

$4.32

$4.74

$6.75

This graph complements the ‘Sales By Category’ graph (p23); 
it further illustrates how the average retail price per each  

liquor category is affected by three factors.

Yukon Liquor Corporation is reviewing and improving its inventory  
management processes as well as training offered to staff.  
Yukon Liquor Corporation is also improving its store retail results  
by monitoring its sales data to make room for preferred,  
trendier product choices. 

To improve service timeliness and selection of available products,  
the Corporation diversified its supply chain by directly ordering liquor 
products through British Columbia Liquor Distribution Branch  
(BCLDB), various distilleries, wineries and breweries across Canada. 
Going forward, Yukon Liquor Corporation is looking to further expand 
the supply chain by also ordering from the Alberta Gaming and  
Liquor Commission (AGLC). By working with BCLDB and AGLC,  
Yukon Liquor Corporation can use their quality control and product 
expertise to further reduce operational costs.

Goal No. 3
SUSTAIN NET PROFITABILITY TO THE GOVERNMENT OF YUKON THROUGH  

RESPONSIBLE LIQUOR SALES

Yukon Liquor Corporation is 
mandated to return its net  
profits to Yukon government  
for provision of government  
programs and services.
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OPERATING EXPENSES

2014/15 2015/16 
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This graph demonstrates revenue and cost of goods sold over the past five years;  
it combines the traditional annual transfer and gross profit graphs. The revenue  

line demonstrates a slight increase in profit as compared to 2014/2015.

These charts show annual operating expenses for Yukon Liquor Corporation  
based on various types of expenses.
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2015-2020 Indicators
uu Percentage of licensees and store 

customers who say in survey that 
they have noticed improvement  
in dealing with YLC. 

uu Change in aggregate ratio of  
sales value : volume.

uu Percentage of retail customer  
special orders fulfilled.

uu Number of workplace injuries and 
days lost to injuries year over year.

uu Number of sick days and  
leave without pay compared  
year over year.

Knowledgeable staff are  
an integral part of Yukon  
Liquor Corporation operations. 
Yukon Liquor Corporation  
and corporate services’  
branches strive to cross-train 
staff to build knowledge  
and skills for continuity  
management and improved 
business practices.

Yukon Liquor Corporation encourages staff development through available 
training initiatives, tasting and pairing events, and workshops, so staff have 
improved product knowledge and can better serve customers. 

Improving business practices is part of providing quality service to  
the public. Employing best practices includes promoting and ensuring  
staff have a safe work environment. With this in mind, Yukon Liquor  
Corporation established a Joint Occupational Health & Safety Committee. 
In collaboration with Yukon Workers’ Compensation Health and Safety  
Board and the Yukon government Corporate Health & Safety Branch, 
the Corporation is investing in ongoing staff training initiatives and initiating 
regular workplace hazard assessments to prevent work-related injuries. 

Yukon Liquor Corporation considers practicing open,  
accountable and fiscally responsible government an integral  
part of meeting its strategic goals.

The Liquor Act requires that Yukon Liquor Corporation  
table its Annual Report each year in the Yukon Legislature.  
The Annual Report must contain an audited financial  
report on the revenues and expenditures of Yukon Liquor  
Corporation (see page 35). This requirement supports  
the open, accountable and fiscally responsible operation  
of Yukon Liquor Corporation. 

In addition to legislative requirements, Yukon Liquor Corporation 
has also designed several performance measures in which to  
evaluate its operations. These performance measures support 
open, accountable and fiscally responsible operations.

Goal No. 4 Goal No. 5
ATTRACT, DEVELOP AND ENGAGE TALENTED PEOPLE TO CONTINUE 

TO PROVIDE HIGH QUALITY SERVICE TO THE PUBLIC

PRACTICE OPEN, ACCOUNTABLE AND FISCALLY 

RESPONSIBLE GOVERNMENT 
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KEY INITIATIVES SCHEDULED FOR 2016/17 INCLUDE :

uu Restructure Yukon Liquor Corporation (YLC) to maximize  
operational efficiencies and improve client services.

uu Improve two-way information sharing with licensees about  
products and industry trends.

uu Implement semi-annual price list updates to reflect current  
costs and keeping in line with neighbouring jurisdictions.

uu Continue reviewing and redesigning the pricing structure  
for draught beer, which will result in further savings for  
the hospitality, food and beverage sector.

uu Develop a social responsibility strategy and related campaigns.

uu Improve BARS course and increase education about  
responsible service.

uu Advance amended liquor regulations for government to consider 
based on input from licensees and the Yukon Liquor Board.

uu Assess and improve point-of-sales system capabilities 
and training for staff.

uu Update and document procedures, policies and processes  
for functional areas.

uu Explore improvements to supply chain to increase reliability of  
ordering and reduce lead times for special order products.

uu Establish training and development opportunities within  
YLC to improve cross functionality.

financials
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9031 Quartz Road, Whitehorse 
Yukon  Y1A 4P9

Phone: 867-667-5245 
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